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Content of 
the toolkit

Introduction, objective of the toolkit and key terms

Advocacy – the basics

Identifying and mapping key actors and understanding their motivation and needs

Identifying strategic advocacy entry points

Developing key messages

How to present administrative data – clearly addressing benefits and concern

Outreach strategies and tools

Navigating challenges with competing legal frameworks

Conclusion

List of resources and tools



Advocacy is the deliberate 
process of influencing policies, 
practices, and decision-making 
within institutions and among key 
stakeholders. 

It involves identifying a target 
audience to be reached, then 
building awareness, generating 
support, and mobilizing resources 
to achieve specific advocacy goals.



In the context of promoting administrative data 
for statistical purposes, advocacy focuses on 
demonstrating the value of this data for 
statistical production, addressing barriers to its 
use, and encouraging support from higher 
levels of government and collaboration 
between data holders and the NSO, both on 
data sharing and data quality improvements.



Steps when
analysing key
actors



Example of a 
map of key
actors



Analysing key actors by level of support



Mapping
power and 
interest of key
actors



Strategic 
advocacy entry
points

National plans and strategies

• e.g. Data needs in NSDS

Topics of high national political importance

• e.g. Migration, unemployment, nutrition

Countries’ international ambitions and obligations

• e.g. Agenda 2030, OECD accession, Treaties on Human Rights



Crafting
advocacy
messages

Clarity and simplicity

Relevance

Evidence-based arguments

Call to action

Emotional appeal



Examples of messages



Presenting 
administrative 
data

• Timeliness

• Reduced costs

• Improved data utilisation

• Improved data quality

• Stronger collaboration

• Better information for policy-making

Benefits

• Upgraded systems to ensure data privacy

• Modernised legal frameworks

• Improve data together

• No sharing of other’s data

Addressing concerns



Outreach
strategies
examples
(11 total)



Country examples



Country 
examples



Templates



Short version



Where to find
the toolkit



Thank you!
Muchas gracias!
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