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Advocacy is the deliberate
process of influencing policies,
practices, and decision-making
within institutions and among key
stakeholders.

It involves identifying a target
audience to be reached, then
building awareness, generating
support, and mobilizing resources
to achieve specific advocacy goals.

Advocacy

Identifying
problems

Finding
solutions

Change Iin
policies and
programs




In the context of promoting administrative data
for statistical purposes, advocacy focuses on
demonstrating the value of this data for
statistical production, addressing barriers to its
use, and encouraging support from higher
levels of government and collaboration
between data holders and the NSO, both on
data sharing and data quality improvements.



Identify key : Determine
actors/groups Assess their their influence

Tl e needs and interest in
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‘ Analyze barriers to your project ‘

Figure 4: Steps in mapping and analvzing key actors




GOAL: Gain
Access to School
enrollment
data for better
education
statistics

Example of a

map of key
actors

Figure 5: Stakeholder maps can show how impacted or involved people are in achieving the desired
outcome.
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Analysing key actors by level of support
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National plans and strategies

e e.g. Data needs in NSDS

Topics of high national political importance

e e.g. Migration, unemployment, nutrition

Strategic

advocacy entry
points

Countries’ international ambitions and obligations

e e.g. Agenda 2030, OECD accession, Treaties on Human Rights




Crafting

advocacy
messages
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Clarity and simplicity

Relevance

Evidence-based arguments

Call to action

Emotional appeal



“Using administrative data produces accurate, timely statistics,
informing better policy decisions and improving public services while
saving resources.”

“Using administrative data is crucial internationally and important for
OECD membership”

“Integrating administrative data into statistics reduces costs and
improves efficiency, allowing you to achieve more with existing
resources.”

“Using administrative data across institutions improves data quality
and provides accurate information for decision-making.”
“Incorporating administrative data in national statistics aligns with
global commitments to data-driven decision-making and 5SDG
monitoring.”

“Better data means better decisions. Utilizing administrative data
on healthcare, education, and social care from institutions such as
hospitals and schools, can save time and reduce costs.”

Examples of messages




e Timeliness
e Reduced costs
e Improved data utilisation

: e Improved data quality
Presentlng e Stronger collaboration

ad m | N istrative e Better information for policy-making

e

e Upgraded systems to ensure data privacy
e Modernised legal frameworks

e Improve data together

e No sharing of other’s data




Outreach
strategies

examples
(11 total)

1. High-level
advocacy
mestings

v

Dezcription: Arrange mestings
with high-level policymakers,
such &8s ministars, govemmant
officials, and heads of statistical
agancies, to advocate for the
sharing of administrative data
and its integration into tha
statistical systam.

+ Objective: Sacure political
commitmeant and resources
for increased sharing of

administrative data and

coopearation around quality
improvemants.

«  Example actlvity: A mesting
with the Ministar of Financs 1o
discuss the cost-effectivenass
of administrative data and its
potential to enhance sconomic
and social statistics.

2. Stakeholder
sngagemaent

groups/technical

workzhops (working

working committees)

Deszcriptlon: Organize
workshops that bring together
key stakeholdars, such

as government ageancias,
policymakers, statisticians,

civil society, and international
organizations. Thesa workshops
should focus on the benafits

of using administrative data,

1o jointly discuss and address
potential challenges and
solutions.

Objective: Build consansus,
share knowledge of benefits,
and identify roles and
responsibilities for advancing
thie use of administrative data.

Example activity: A half-day
workshop wheara stakeholders
discuss case studies of
succassful administrative data
use and collaborate on creating
a roadmap for integrating
administrative data into national
statistics.

3. Strategic use of
international
sxXparts

Description: Raach out to
international experts on the
topic you are focusing on

and ask them to support
your cause, for axampls by
speaking at a high-level evant
or a stakeholdar engagement
workshop.

Objectlve: Offar inspiration
and direction through tha
experience of a respected
international expert. and
showcase international bast
practice 1o encourage national
adoption.

Example acthvity: If you
are working on building a
population register with
administrative data. plan a
workshop with all of the major
institutions involved and

invite international experts

on population statistics 1o
co-facilitate and speak on the
importance and beneafits of the
project.



DOMINICAN REPUBLIC

Shaping data-driven disaster resilience in the Dominican Republic

The National Statistics Office of the Dominican Republic (ONE) and the United Nations Statistics
Division (UNSD) collaborated to address gaps in environmental data, for disaster risk reduction. This
is crucial for small island countries, where storms, hurricanes, and droughts have significant impacts.

To do this, ONE explored different administrative data sources. The data that were most feasible for use
in the short term were from the Emergency Operations Center (COE) and the Office of Civil Defense.
In the longer term, their goal is to align and link the different data sources on environmental disasters,
which eventually could be a game-changer for the government’s climate adaptation policies.

In support of the overall process, a high-level seminar and a four-day workshop were organized to
promote collaboration among government institutions. More than 45 participants from 30 government
institutions attended, covering topics such as legal frameworks, data quality, interoperability, and IT
security. The workshop culminated in various commitments for future collaboration.

The initiative led to significant progress, including the evaluation of three key administrative records
related to natural phenomenon events and environmental compliance by the private sector. Statistics
on extreme events were published in 2023-2024, based on data from the different sources.®
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Advocacy for uniting agencies around a statistical population register in Chile

Chile started its journey towards a statistical population register in late 2021. At that time the National
Statistics Institute of Chile (INE) had access to one identified administrative data source, which was
coming from the social security authority.

The first step in the journey was a thorough mapping process to gain an overview of all the institutions
and the data in the public sector that could be of use for the population register.

As a result of the mapping exercise, the Civil Registration Office and the National Health Fund were
identified as key data holders, with 80 percent of the population being registered in the National Health
Fund, of a population of around 20 million people according to the population projections.

INE started knocking on doors for one-on-one meetings. Meetings were taking place at the technical
level, to create an understanding of the need for the data, and also at the management level, where
decisions are made.

After a year of dialogue and INE preparing a first draft of a cooperation and data sharing agreement for
the Civil Registration Authority, the authority delayed the signature.
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INE continued dialogue and at the same time started planning a large high-level event jointly with the
United Nations Statistics Division (UNSD), which had followed the work since the beginning.

Country

In October 2022 the event took place, with participation from the relevant national data holders,

experts from other countries’ NSOs, and the Head of the Demographic Statistics Unit of the United
Nations Statistics Division. The purpose of the event was to officially kick off the population register
project and raise awareness of its benefits.

In connection with the event, bilateral meetings were held. When asked how best to support INE,
UNSD received the reply that signing the cooperation agreement was the most urgent need. When the
meeting with INE, the Civil Registration Authority, and UNSD took place, UNSD underlined the urgency
and importance of signing the agreement. Two days later, the Civil Registration Authority signed the
cooperation agreement with INE.

Having this very important cooperation partner on board also helped to convince the National Health
Fund to sign the agreement and participate in the project.

In the Chilean case, a combination of technical meetings, management support, patience, perseverance,
and building trust with counterparts, as well as having the support of international allies and good
timing, all helped in the project’s success."




How to use this slide deck:

These slides were originally developed ~ Option 1: Use these slides for your
by: presentation.

- United Nations DESA Statistics 1. Add your Orgamzeﬂlon(s} logo(s) to
Division 5 the title and end slide.

Adapt the content in the slide as
necessary for your context and
audience.

Option 2: Use these slides as
inspiration for your presentation.
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Administrative Data for Official
Statistics: High-level event and

follow-up workshop

Agenda

Note: What follows is 8 summary of 8 3-day event hosted by the Collaborative on
Administrative Dats for multiple countries in Africa to serve as an example for
developing your own event. Day 1 is a high-level event for management and high-level
stakeholders fo gamer political support and consensus. The following two days are for
technical and implementation staff to align on prionties and plans for work.

Templates

Day 1: High-level event

9am.-2pm.

9:00 am. —9:20 am. ‘Arrival, Registration, Coffee

920 am. - 9:40 am. Opening by high-level government official (e.g.
Director of the National Planning Commission,
Regpresentative from the United Nafions Statistics
Division)

9240 am. - 10:00 a.m. Keynote speech by high-level government official:
‘What can the NSS do to better respond o the data
needs of decision makers?

10:00 a.m. - 10:30 a.m. Keynole speech by NSO or NSS member: How can
decision makers betier enable the NSS to deliver
on these needs?

10:30 a.m. - 11:00 a.m. Presentation by NSO: Benefits of Modernizing the
Mational Data System

11:00 am. - 11:20 am. UN Statistics Division: Global experiences on
increased NSS efficiency and what is needed fo
achieve this




8 easy steps to advocacy
for administrative data

y an y obj Claarly
identify what you are advocating for, that
is, what change would you like to achieve?
The more specific, the better. Thus, the
objective should be an incremental and re-
alistic step toward a larger goal rather than
a general goal.

E.g. to gain access to administrative data
on school enralment at individual level to
facilitate the production of improved sta-
tistics on completion and net attendance.

Identify and map key actors: In relation to
your specific goal, who are the key actors
to consider and address?

Understand key actors’ needs and mo-
tivations, group actors: when you have
a complete list of key actors, it is time to
learn more about them and group them.

Identify key
actors/groups of

Interest

This can be done through research and by
directly engaging. Some quastions for in-
spiration:

i. 'What do they already know and under-
stand about administrative data (and sta-
tistics in general)?

ii. 'What are their positions on the sharing
and use of administrative data?

‘What concerns do they have regarding the
sharing and use of administrative data?

iv. What are their main objectives and goals
and (how) can administrative data sharing
bring them closer to these goals?

MNow that you know maore about them, you can
organise and group key actors, for example, by
interest and power:

¥

Analyze barriers to your p

Figure 2: Stems in mapping and analyzing key actors
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Figure 3: Example filled in using the infarmation from Figure 6 in section 2.1

Specific examples:

For the Minister of “Sharing administrative data provides timely information on school

Education: enrollment nationwide, broken down by region, gender. and other
variables.”

For the Head of the "Long-term cooperation with the NO improves data quality and decision-

statistics unit of the making, allowing resources to be allocated more effectively”

Ministry of Finance:

For the Head of the  "Adr data on school 1t is valuable for national education

monitoring unit of statistics and produces timely indicators for SDG monitoring.

the Mational Planning

Commission:

For a parliamentarian “Sharing information between agencies ensures timely, reliable school

whose main area enrollment data, responsible use of resources, and minimizes duplicated

of interest is school efforts.”

enroliment

What to highlight about administrative data:
whila hiahlinhina the aforemantionad and be-
rative

3al

Advocacy Toolkit | Summary Version + 3

Identify barriers: what stands in the way of key to i com-
you reaching your advocacy goal and how municate the benefits of sharing and using
can these barriers be mitigated? The infor- data for purposes,

mation that you have gathered on all the
key players may be useful in determining
this.

Find the best strategic entry points: con-
sider using topics of high national, region-
al, and/for internaticnal importance around
which to frame your Y iti

messages should be clear and simple, focus
on evidence-based arguments, leverage
emotional appeals, and contain a distinct
call to action. The messages should also
be relevant and thus crafted in a way that
resonates with your specific stakeholders’
interests and concerns. This will require ap-

to secure as much attention and buy-in as
possible.

the idea of sharing and using ad-
ministrative data from the point of view of
the data holders to ensure that the messag-
es with their e i i

Design your cutreach plan: different out-
reach strategies apply for different target
actors. For example, these can include
high-level advocacy meetings, stakeholder
engagement workshops, the use of interna-
tional experts in these forums for interna-
tional perspectives and international good
practices, pilot projects, and capacity build-
ing programs.

Tailor your activities to the actor you are
targeting, using what you know about them
regarding interests, needs, concerns and
more. A full list of examples and templates
can be found in the unabridged version of
the toolkit.

Evaluate, adjust, repeat! Advocating for the
increased use and sharing of administrative
data is an ongoing endeavour that requires
a nuanced and flexible approach, often over
many years. Reflecting on the efficacy of
your advocacy efforts is thus crucial to as-
sess progress, understand what approaches
are working, and identifying areas for adjust-
ment. This iterative process of reflection and
adaptation ensures that advocacy efforts
remain dynamic and responsive to changing
circumstances, ultimately leading to more
sustainable and long-term success.

Advocacy Toolkit | Summary Version « 5

level 1a] country de-
velopment pian, current fopical polifical topics
such as unemployment, malnutrition, gender
equality, and migration
Examples from the regional and international
level: you can focus on obligations fo report on
Africa’s Agenda 2063 af the regional level, in-
ternational commitments such as the SDGs, and
country goals such as OECD accession.

—— 4+ Advocacy Toolkit | Summary Version

needs, interests, and priorities.
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UNSD » Capacity Development » Collaborative on the Use of Administrative Data for Statistics » Tools & Materials »
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Advocacy toolkit

Advocacy toolkit for enhancing the use and sharing of administrative data for

Wheretofind [t

| |
t h t | k t This toolkit is designed to help National Statistics Offices (NS0s), policymakers, and other stakeholders advocate for
e O O I the use of administrative data in statistics. It provides clear, actionable steps for anyone struggling to access or
champion the benefits of using administrative data for statistical purposes. Identifying
problems

Change in
policies and
programs

Advocacy
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Download the toolkit here:

Please find below addiNonal supporting materials:

2

. High-level advocacy Neeting agenda template
. High-level event agend\example

. Invitation to High-level evi
. Stakeholder engagement w
. High-level event slides #1 (ex

. High-level event slides #2 (exa
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Thank you!
Muchas gracias!
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