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International and regional efforts to improve the production of police statistical information
will be introduced. This Reference Guide on Police Administrative Records in Latin America
and the Caribbean aims to support the work of National Statistical Institutes (NSls) and
national institutions responsible for public security in the collection, dissemination, and use
of police statistics to strengthen criminal justice systems and crime prevention.

Specifically, the Guide seeks to contribute to the development of official statistics through
the implementation of guidelines and recommendations for the generation of administrative
records related to public security and criminal justice statistics. To this end, it will be based
on some of the dimensions considered in the Guidelines for the Production of Statistical
Data by the Police' developed by the United Nations Office on Drugs and Crime (UNODC)
(hereinafter UNODC Guidelines or Guidelines). These dimensions refer to data on the
resources available to these institutions, the characterization of criminal acts, arrests and
seizures made, as well as the use of firearms, among other elements.

The Guide has been prepared by the countries that make up the Working Group on Police
Statistics, which was approved during the XII Meeting of the Statistical Conference of the
Americas of the Economic Commission for Latin America and the Caribbean (ECLAC); the
Coordinator of the Working Group, the Technical Secretariat; and the Statistics Division of
ECLAC.

Coordinator of the CEA-ECLAC Working Group to develop the Reference Guide on
administrative police records in Latin America and the Caribbean: Adrian Franco
Barrios, Vice President of the National Institute for Statistics and Geography (INEGI), in
charge of the National Information Subsystem of Governance, Crime and Justice Statistics
(SNIGSPIJ) of Mexico.

In support of the coordination of the Working Group, review and development of the Guide,
the following participated: Dayana Lizeth Pérez Ramirez, Deputy Director of Interinstitutional
Relations of the Vice Presidency in charge of the National Information Subsystem of
Governance, Crime and Justice Statistics (SNIGSPIJ) of Mexico.

Technical Secretariat: Composed of the Center of Excellence for Statistical Information on
Government, Public Security, Victimization, and Justice of the United Nations Office on
Drugs and Crime (UNODC) and INEGI (National Institute of Statistics and Geography), with
the participation of Adriana Oropeza Lliteras, Coordinator of the UNODC-INEGI Center of
Excellence; and Laura Astrid Fonseca Hernandez, Technical Assistant in Data Engineering.
Also participating as part of the support for the Technical Team from INEGI were: Montserrat
Alvarez Jiménez, Deputy Director of Methodological Support and Content of the Unit of
Statistics on Government, Public Security, and Justice (UEGSPJ); Horacio Sanchez

' United Nations Office on Drugs and Crime [UNODC], (2022). Guidelines for the production of
statistical data by the police. United Nations, Vienna. https://www.unodc.org/documents/data-and-
analysis/statistics/Statistical _guideline Police Forces ES.pdf
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Tolentino, Head of the Department of Conceptual Analysis of the UEGSPJ; and Maria
Fernanda Villagbmez Romero, Liaison of the Department of Conceptual Analysis of the
UEGSPJ.

Technical Co-Secretariat. Formed by the Economic Commission for Latin America and the
Caribbean (ECLAC), where Pablo Villatoro participated.

The representatives of the member countries are as follows:

e Caroline Santos from the Brazilian Institute of Geography and Statistics (IBGE)

¢ Claudia Gonzalez from the National Institute of Statistics (INE) of Chile

o Verdnica Cuzco from the National Institute of Statistics and Censuses (INEC) of
Ecuador

e Yocelin Zamora from the National Institute of Statistics (INE) of Guatemala

¢ National Institute of Statistics (INE) of Honduras

e Adrian Franco from the National Institute of Statistics and Geography (INEGI) of
Mexico

e Yasmin Quintero; José Sanchez from the National Institute of Statistics and Census
(INEC) of Panama

o Felipe Cuevas from the National Institute of Statistics (INE) of Paraguay

o Peter Abad from the National Institute of Statistics and Informatics (INEI) of Peru

e Maria Cuevas from the National Statistics Office (ONE) of the Dominican Republic

o Esteban Cardoso from the National Institute of Statistics (INE) of Uruguay.

The use of administrative records by law enforcement agencies in Latin America and the
Caribbean (LAC) is particularly important as it allows for the measurement and
understanding of phenomena that affect society, such as violence and crime. The proper
statistical use of these records is essential for analyzing the prevention, control, and
response to possible criminal acts, improving protocols for victims, mainly women, children,
youth, and other vulnerable groups. It is also possible to analyze aspects related to staff
training and professionalization, response capacity, and the use of resources by institutions.
Thus, at the international level, various efforts have been made to generate useful inputs
that allow for tracking the origins, causes, consequences, and strategies for addressing
them.

In this regard, the relevance of this Guide lies in offering an analysis of gaps between what
police institutions in LAC record and the dimensions, areas, and variables recommended by
the UNODC Guidelines. Based on this analysis, police forces and national statistical
institutes will be able to implement improvements to strengthen their information recording
processes for use in statistics and, subsequently, in the design of crime prevention and
control strategies.



Similarly, this analysis will serve as a baseline for including the use of classifiers and
catalogs, as well as other good practices identified in their respective institutions related to
public security and justice. Specifically, this Guide is expected to guide actions aimed at:? :

Design and implement effective public policies: Evidence-based policies to
prevent and combat crime, strengthen criminal justice, and formulate practical
recommendations.

Making police actions transparent: Promoting effective management,
accountability, adherence to human rights, and actions sensitive to gender
mainstreaming.

Identify crime trends and patterns: Enabling strategic decision-making focused on
preventing and combating crime.

Formulate and evaluate the impact of security policies: Measuring their
effectiveness and making the necessary adjustments.

Constructing a realistic analysis: By proposing the exploration of disaggregated
data with which it is possible to identify information on different profiles, contexts,
and situations with greater precision and detail.

That said, administrative records, in this case from police institutions, serve as a means by
which decision-makers have access to relevant information for the formulation of targeted
public policies. In this regard, FIGURE 1 identifies different motivations for the relevance of
updating existing practices:

Figure 1 . Motivations for updating existing practices in the collection of
statistical information on crime and criminal justice

Establish a coherent framework to guarantee that the data collected is
consistent, comparable, and transparent.

Ensure the provision of detailed information on police operations
(actions, methods used, resources deployed, and results obtained).

Promote the production of statistical data (detailed breakdown of
information by variables: geographical location, nature of the crime,
sociodemographic characteristics, etc.).

Encourage greater transparency, thereby promoting trust in police
institutions.

2 |bid. pp. 13-15.



Source: Prepared by the authors based on UNODC, (2022), Guidelines for the production of statistical data by
the police. Vienna, p. 14.

In this way, data collection from administrative records allows for the evaluation and
improvement of processes, as well as the design of strategies in the fight against crime.
Among the statistical information needs for identifying the priorities and strategies of justice
system institutions, the collection of data on the following stands out: the number of cases
and their characteristics, the human, budgetary, and material resources of institutions, as
well as relevant qualitative information® . For this data to be useful for decision-making in
this area, priority must be given to its compilation and organization for statistical purposes,
considering as a minimum requirement the standardization of information criteria that
facilitate its analysis in a systemic manner* .

Considering these needs, it is pertinent to note that the LAC region faces various challenges
in generating statistical information from police administrative records. Among them are:

o Lack of standardization in data collection and recording: This makes it difficult
to compare institutions within a country and between countries, as well as to
aggregate information at the regional and global levels.

e Poor technological infrastructure: This limits the ability of police forces to collect,
store, process, and analyze their records.

o Lack of staff training in statistics and information management: Some of the
problems identified are: a) lack of awareness of the importance of the work they do,
b) low motivation to record information, given that it is done as an additional task to
the police's own duties; c) police forces record criminal incidents in isolation, while
other areas record data related to human resources, training, and performance
without a comprehensive characterization.

o Limited coordination between the police and the National Institutes of
Statistics (INE): This restricts the exchange of information and the production of
joint statistics. Some police institutions do not generate statistics or periodic
publications and limit themselves to daily reports of the most relevant events, which
forces them to request data from the INE that, in many cases, is not available.

o Lack of statistical culture among data users, providers, and producers: Users
lack the knowledge to interpret data, which limits its use in decision-making. In turn,
information providers do not always recognize the importance of recording data in
an accurate, complete, and standardized manner. Finally, institutions that produce
statistics face difficulties in coordinating training, awareness-raising, and
dissemination processes to ensure the proper use of data.

To address these challenges, official, high-quality data is needed for public policy
formulation in order to build safer and fairer societies. Improvements in the tracking and
processing of administrative records are necessary to ensure that information systems have
complete and disaggregated data, which provide evidence for the effective monitoring of
implemented public policies. In addition, a structured information system fosters inter-

3 United Nations Department of Economic and Social Affairs [DESA]. (2004). Manual for the
development of a criminal justice statistics system. United Nations, New York. p. 19.
https://unstats.un.org/unsd/publication/SeriesF/SeriesF _89s.pdf

4 Ibid.
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institutional cooperation and facilitates the adoption of successful practices developed by
counterparts in other countries.

Having official, high-quality statistical data is important in a context where the use of
information is essential for informed decision-making. To this end, data from police
administrative records serve as a valuable starting point, as they provide detailed
information for analyzing different issues related to crime and criminal justice.

In 2022, the United Nations Office on Drugs and Crime published the "Statistical Guidelines
for the Production of Police Statistics," which seek to support the police in the collection,
production, and dissemination of quality statistics based on administrative records® . The
Guidelines consist of 12 dimensions, which group together a set of data that police
institutions are expected to collect, bearing in mind that such collection should be
progressive. The dimensions include: Resources (human, financial, physical, and staff
safety and well-being), crime statistics (criminal acts, arrests and detentions, and seizure
operations), other activities (stops and searches, public meetings, and community outreach),
and conduct (use of force and firearms, and professional conduct).

In this regard, the general objective and specific objectives of this document are as follows:

a. General objective

To guide the implementation of the statistical framework established in the
aforementioned Guidelines, adapting them to the LAC context, with the aim of
strengthening the quality of administrative records produced by police institutions in
the region and supporting their three main functions: maintaining public order,
preventing crime, and bringing those who have committed crimes to justice.

b. Specific objectives

i) Generate a baseline on data availability in accordance with six of the
dimensions of the Guidelines: human resources, criminal acts, arrest
and detention, seizure operations, use of force and firearms, and
professional conduct.

i) Promote, with a gender focus, the integration of key variables into
administrative records to characterize: criminal acts, persons related to
criminal acts (victims, aggressors, and/or detainees); and police
personnel.

i) Identify, from a gender perspective, good practices to improve the
recording, validation, and systematization of information generated by
police forces for the production of standardized statistical information,
disaggregated by population, topic, and geography.

5 United Nations Office on Drugs and Crime [UNODC], (2022). Op. Cit.
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iv)  Generate, from a gender and intersectionality perspective, a list of
indicators based on available police data in the region and the
dimensions analyzed in the "Guidelines."

This section aims to describe the methodological framework used to guide the
implementation of the UNODC Guidelines adapted to the LAC context in order to build a
minimum methodological basis to strengthen the quality and comparability of the
administrative records produced by police institutions in the region.

To this end, a mixed approach combining quantitative and qualitative techniques was
adopted to identify the type of statistical information currently recorded by police institutions.
This approach identifies good practices for the generation and use of statistical information
by police forces, NSOs, and/or other key institutions and actors, thereby providing a
reference framework for future statistical harmonization initiatives in the region.

In particular, the methodological framework consists of three phases, which are described
below (FIGURE 2):

Figure 2 . Research phases for the development of the "Reference Guide on
Police Administrative Records for Latin America and the Caribbean."

Qualitative
research

Quantitative
research

Document
review

Source: Own elaboration.

A) Documentary review: Learn about international efforts aimed at producing and
standardizing statistical information on public security and criminal justice. In addition,
conceptualize the different instruments for collecting information for the production of official
statistics (censuses, surveys, and administrative records) in order to establish the scope,
advantages, and disadvantages of their use and application.

B) Quantitative research: Identify the variables that align with the statistical framework
proposed in the Guidelines, based on an action plan comprising nine strategic lines (FIGURE
3).
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Figure 3 . Action plan for identifying statistical information recorded by the police

Translation of the
“Survey on police questionnaire into

administrative E“%“Sh and
records for LAC ortuguese

Selection and
prioritization of the
thematic
dimensions of the
Guidelines

Design of the
Questionnaire

Sending and
collection of
information

Review and
validation of the
guestionnaires
received

Receipt and
compilation of the
questionnaires

recorded by police
institutions in LAC

Design of cross-
tabulations and
statistical tables

Systematization
and analysis of
information

Identification of
findings and results

Source: Prepared by the authors.

1. Selection and prioritization of the thematic dimensions of the Guidelines:
Because the Guidelines propose a comprehensive statistical framework composed of
12 thematic dimensions, for the purposes of this Guide, six priority dimensions were
selected (FIGURE 4) based on the following criteria: operational relevance, feasibility of
data collection, and alignment with commitments in the areas of public safety, justice,
and human rights.

e Operational relevance ensures that the selected dimensions correspond to specific
information needs for institutional management, public policy formulation, and the
evaluation of ongoing programs.

o The feasibility of data collection recognizes the actual capacity of institutions to
capture, systematize, and standardize information, considering the technical,
human, and budgetary resources available.

e Alignment with commitments in the areas of public security, justice, and
human rights ensures that statistics are consistent with national and international
regulatory frameworks, including the Sustainable Development Goals and other
binding instruments that guide the priorities of States.

In this way, prioritization does not imply discarding relevant dimensions, but rather
establishing a progressive roadmap that allows for methodological soundness and ensures
that the first statistical products generate confidence, are comparable, and provide useful
evidence for decision-making.
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The decision on the six dimensions to be prioritized was adopted collegially by the members
of the Working Group. The twelve dimensions proposed in the guidelines were reviewed in
this forum and, after a process of analysis and deliberation, it was agreed to select those
that met the criteria of operational relevance, feasibility of data collection, and alignment with
commitments in the areas of public security, justice, and human rights. This agreement
reflects the participatory and consensual nature of the process, ensuring that the prioritized
dimensions respond both to institutional needs and to the actual capacities for producing
and using information.

Figure 4 . Selected thematic dimensions

Human resources Criminal offences Arrest and detention

& db

Seizure operations Use of force and Professional conduct
firearms

. F  J

Source: Prepared by the authors.

2. Design of the questionnaire "Survey on police administrative records for LAC":
A data collection tool (ANNEX 1) was developed with the following objectives:

a. ldentify the variables recorded by the police based on the dimensions
selected in the Guidelines.

b. Determine how these variables are recorded.

c. Review whether there is an information system or mechanism for recording
and managing data.

d. Examine the categories recorded according to the variables analyzed.

3. Translation of the questionnaire into English and Portuguese: In order to obtain a
complete picture of the situation in all LAC countries, the questionnaire was translated
into English and Portuguese ( ). This required additional efforts to translate the
Guidelines into Portuguese.

4. Sending and collection of information recorded by police institutions in LAC:
The questionnaire was sent to the focal points of the NSIs through the Statistics
Division of the Statistical Conference of the Americas of the Economic Commission for
Latin America and the Caribbean (ECLAC).

5. Receipt and compilation of questionnaires: The organization, compilation, and
safekeeping of the questionnaires received was ensured.

12



Review and validation of questionnaires received: Each questionnaire received
was thoroughly reviewed to ensure that the responses were complete and consistent.
This involved requesting specific meetings with countries to confirm and validate the
observations identified.

Design of cross-tabulations and tabulations: Options for analyzing and presenting
the information collected through the questionnaire were explored, and cross-
tabulations were established that consider the dimensions and scopes of the variables®

Systematization and analysis of information: The information received through the
questionnaire was compiled and organized to identify patterns and opportunities for
standardizing police administrative records.

Identification of findings and results: The systematized information was analyzed
and patterns, challenges, and good practices in police administrative records were
identified by dimension and by country, leading to the definition of some
recommendations.

C) Qualitative research: To understand how LAC countries record the information collected
by police institutions in order to identify challenges and good practices in the generation of
statistical information by police forces in the region, for which it investigated:

Progress in the process of responding to the questionnaire.

Coordination with different areas and/or institutions in responding to the
questionnaire.

Process of recording and generating statistical information by the police, where
applicable, in coordination with the NSOs and/or key institutions of the 11 countries
that make up the Working Group: Brazil, Chile, Ecuador, Honduras, Guatemala,
Mexico, Panama, Paraguay, Peru, the Dominican Republic, and Uruguay.
Statistical information systems of the WG countries to generate statistical information
by the police.

Thus, the qualitative methodology focused on two main strategies: (1) holding technical
meetings with the participating countries and (2) the presentation of national experiences by
the police, ministries of justice, and NSOs. This made it possible to identify and analyze
good practices in the production and use of statistical information on the subject. FIGURE 5
shows the actions established for the implementation of this last phase:

¢ The following describes the areas of the selected thematic dimensions, which refer to a specific
thematic breakdown in each case, as appropriate. Human resources: Personnel data, Training data,
and Performance data. Criminal offenses: Offense data, Victim data, and Offender data. Arrest and
detention: Event data, Arrest and detention data, Officer data, and Detainee data. Seizure
operations: Seizure data. Use of force: Incident data, Use of force data, Officer data, and Person

data.

Professional conduct: Event data, Misconduct data, Complainant data, and Officer data.

13



Figure 5. Action plan to learn about national experiences

Analysis of the institutional design of the WG countries

Presentation of progress on the questionnaire “Survey on police
administrative records for LAC” and its internal coordination process and/or
with other institutions for its requisition.

Review and analysis of questionnaires and identification of challenges and
areas of opportunity.

Presentation by countries of their police information systems and
administrative records.

Review and analysis of national experiences.

Identification of challenges and best practices in police administrative
records.

Source: Prepared by the authors

V. National context

This section aims to provide an overview of the current models of police organization in Latin
America and the Caribbean, with an emphasis on the twelve countries that participated in
the regional consultation on police administrative records for Latin America and the
Caribbean: Brazil, Chile, Colombia, Ecuador, Guatemala, Guyana, Mexico, Peru, the
Dominican Republic, Puerto Rico, and Uruguay’ . In this regard, the aim is to identify the
levels of centralization or decentralization of police forces and the challenges that these
models pose for the generation of statistical information based on police administrative
records.

In Latin America and the Caribbean, different models of police organization coexist,
reflecting the political structures of the states, their historical trajectories, and their legal and
institutional frameworks. These models can be grouped into three main categories,
according to the Latin American Strategic Center for Geopolitics (CELAG Data): national
(centralized), regional (federal), and municipal police forces.

1. Nationally centralized police forces

7 Colombia, Guyana, and Puerto Rico participated in the regional consultation even though they are not formal
members of the Working Group. Honduras and Paraguay, although members of the Working Group, were
unable to participate in this consultation.
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These are forces where control and operation of the police force is exclusively at the national
level. Countries such as Colombia, Guatemala, Panama, the Dominican Republic,
Guyana, and Chile fall into this category. Peru and Ecuador are also included, although
they have limited municipal forces.

In Peru, the National Police (PNP) is the main authority. However, there is also the
Municipal Police, which according to Law No. 31297 is defined as the citizen security
service provided by local governments through public surveillance, emergency
response support, and assistance to citizens in support of and collaboration with the
PNP, as established in the framework of citizen security plans.

In Ecuador, the National Police exercises state control over security, but there are
municipal or metropolitan control agents, which are complementary security
entities of the decentralized municipal and metropolitan autonomous governments
aimed at controlling public spaces, strengthening citizen security and coexistence,
and traffic. These forces do not intervene in criminal offenses, but their presence
reflects a growing local coordination.

Chile, for its part, maintains a centralized and dual structure:

o Carabineros de Chile (CCH): a military police institution with a preventive,
territorial, and community focus. "lts mission is to provide security throughout
the national territory, primarily through preventive actions and a permanent
link with the citizenry. It focuses its work on effective, efficient, fair, and
transparent policing"® .

o Policia de Investigaciones (PDI): a civilian police institution specializing in
criminal investigation. Its main functions include criminal intelligence,
immigration control, and international cooperation.

2. Regional police forces (federalized model)

This model is found in federal or semi-federal states where there are police forces under
the control of subnational (state or provincial) governments. These include:

Brazil, with a land area of 8.5 million ™ has military and civilian police forces in each
of its 27 states, in addition to federal forces such as the Federal Police, the Federal
Highway Police, and the Railway Police.

Mexico, as a federalized country with 32 states, 2,478 municipalities and territorial
divisions, and 1.96 million ¥™, has state and municipal police forces, as well as
federal forces such as the National Guard.

8 Carabineros de Chile. (n.d.). Available at: https://www.chileatiende.gob.cl/instituciones/AD009
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In both countries, control of public security is shared among multiple levels of government,
which represents a constant challenge in terms of coordination and governance.

The case of Brazil

The public security structure in Brazil consists of a network of police agencies that operate in a coordinated
manner at different levels of government. Each of these bodies plays a crucial role in maintaining order,
preventing and suppressing crime, and protecting society. These agencies have specific powers and,
together, form the public security system in Brazil.

Currently, each of Brazil's 27 provinces has a civil police force (State Civil Police) and a military police force
(Military Police and Fire Brigade), in addition to three federal police forces: the Federal Police, the Federal
Highway Police, and the Federal Railway Police.

The Military Police is subordinate to state governments and has no criminal investigation powers. Its focus
is on immediate action in the prevention and containment of crime.

The Civil Police's main responsibility is to investigate crimes. Present in all states, its agents work to solve
cases and gather evidence to support the justice system.

The Federal Police (PF) is a national force linked to the Ministry of Justice, which is responsible for
investigating crimes that affect the Union and require more extensive action. Its main activities include:

Fighting organized crime and international drug trafficking;

Investigating financial crimes and corruption;

Border surveillance and immigration control;

Protecting public property and combating crimes against the public administration.

The Federal Highway Police (PRF) has a specific role on the country's federal highways, playing an essential
role in road safety and crime prevention. Its functions include:

Traffic inspection and enforcement of the Brazilian Traffic Code;
Combating drug and arms trafficking on the highways;
Monitoring and prevention of accidents;
Cracking down on smuggling and environmental crimes.
L)
The PREF is strategic in the fight against crime, as many criminal organizations use highways to transport
drugs, weapons, and illegal goods.

16



3. Special cases: mixed non-federal structures
Puerto Rico is an operationally mixed case. It has:
e A centralized state police force under the Department of Public Safety.

e And multiple municipal police forces, with patrol, order, and local security
functions.

Unlike federal systems, Puerto Rican municipalities do not have constitutional autonomy
equivalent to a federal state, but in practice they exercise their own security functions.

The police organization in the countries analyzed shows significant diversity in its level of
centralization. While countries such as Colombia, Chile, Guatemala, Peru, and Ecuador
have centralized systems, Brazil and Mexico have regionalized structures within federal
systems.

Puerto Rico, although not part of a federal system, has a mixed operational configuration
with state and municipal forces, which requires mechanisms for intergovernmental
coordination and oversight.

The cases of Peru and Ecuador show that even in centralized structures there is room for
local authorities to be involved in security tasks, although without formal control over the use
of coercive force.

The regional comparison suggests that the main challenges in all models are coordination
between levels of government, clear definition of competencies, professionalization, and
social legitimacy of police forces.

The organizational model of police forces not only structures the operational management
of security, but also largely determines how statistical data on the sector is produced,
integrated, analyzed, and used. Based on the regional analysis, the following challenges are
identified, differentiated by type of policing model:

Countries Advantages Challenges

e Greater uniformity in @ e Risk of territorial coverage

Colombia. Chil administrative records. and updating deficits when
olombia, LE, ¢ possibility of data  production s
Guatemala, . . .
implementing integrated concentrated in central
. Panama, . . . ) .
Centralized . national information offices and is not
Dominican

systems under a single =~ coordinated with local
regulatory and technical actors.

framework. e Disconnect between the
¢ Single chain of information produced and
command that facilitates local realiti , which may

Republic, Guyana,
Peru, Ecuador
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Regionalized Brazil and Mexico .

Mixed non-
federal
structures

Puerto Rico ¢

data traceability and
oversight.

Greater potential to
generate territorially
specific and
contextualized
information.

Federal entities or states
can develop their own
systems that are better
suited to their needs.
Data is  processed
according to the level of
organization and
management of each
federative unit.

Potential for functional
coordination between
municipal and state data,
if effective inter-
institutional agreements
exist.

The limited size and
geographical scope of
the territory allows for
more centralized
technical solutions.
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limit the usefulness of the

data for subnational
decision-making.
In countries with

complementary municipal
bodies (such as Peru or
Ecuador), there may be
difficulties in integrating
data from  non-police
actors such as municipal
police forces or
metropolitan police forces.

High levels of
fragmentation and
heterogeneity in
information systems,
which  hinders national

data integration.
Lack of common standards

for recording,
classification, and
reporting, both between

states and between levels
of government (federal-
state-municipal).

The coexistence of
multiple institutions with
different powers (e.g.,
military,  civil,  federal
police) complicates the
traceability of information.

Lack of interoperability
between municipal and
state systems, especially
when shared platforms or
common standards are not
used.

Inequality of technical
capabilities** between
municipalities, resulting in
highly disparate quality of
information.

Difficulty in consolidating
reliable statistics at the
national level, if the burden
of production falls on local



governments with
technical or financial
limitations.

The challenges in the production and management of statistical information on public safety
are closely linked to the police organization model adopted by each country. In centralized
contexts, the main challenge is to move toward operational decentralization of information
use, while ensuring institutional coherence and data traceability. In regionalized models, it
is necessary to establish harmonized regulatory frameworks, define common technical
standards, and develop robust interoperability mechanisms that ensure the integrity and
comparability of information. For their part, mixed schemes face the critical challenge of
articulating inter-institutional coordination between levels of government with different
competencies and disparate capacities. Addressing these challenges and using the
available tools is essential to consolidate reliable statistical information systems, aligned
with international standards that support evidence-based decision-making processes,
strengthen accountability, and contribute to the effectiveness of citizen security policies in
Latin America and the Caribbean.

On the other hand, regardless of the institutional design of countries, there are four key
reasons for updating existing practices in the production of statistical information:

o Development of a comprehensive framework that ensures the consistency,
comparability, and transparency of criminal justice system data, at the
national and international levels, to support the efforts of police and other
security sector institutions to prevent criminal activities both at the national level
and those perpetrated by transnational organized crime groups.

¢ Provision of more detailed information on police operations to help improve
their performance and management capacity.

¢ Generate a continuous production of disaggregated and detailed statistics
that allow for more in-depth analysis, promote evidence-based decisions, and
contribute to more effective police operations, enabling the detection of patterns
and vulnerable population groups and the development of targeted
interventions according to different population groups and territories.

e Strengthening public confidence through the publication of evidence-
based open data, providing both public policy makers and the population with
a clear view of the facts and the institutional response.

In order to have comprehensive analyses of the different phenomena and trends, there is a
need to develop effective processes for the collection and processing of data on crime and

19



criminal justice. In this regard, the international community has made constant efforts to
develop relevant regulatory and statistical frameworks for the subject of interest.

The purpose of this section is to present the main frameworks related to the production of
statistical information:

i.  Manual for the Development of a Criminal Justice Statistics System (2004): Its
objective is to provide an updated general framework to serve as a reference in the
development of a national criminal justice statistics system. To this end, it explores
the purposes and requirements of a statistics system, organizational models, the
scope of such a system, and the processing, analysis, evaluation, and dissemination
of statistics® .

i. Roadmap for improving crime statistics at the national and international levels
(2012): Provides an overview of the challenges related to the management of crime
statistics and suggests actions to address them™® .

iii. Fundamental Principles of Official Statistics (2014): States that legal and
institutional frameworks must ensure adherence to the principles and values of
statistical work. It provides ten principles for the development of official statistical
information, namely: relevance, impartiality and equitable access; professional
standards, scientific principles and ethics; accountability and transparency;
prevention of misuse; sources of official statistics; confidentiality; legislation; national
coordination; use of international standards; and international cooperation' .

iv.  International Classification of Crimes for Statistical Purposes (ICCS) (2015):
Aims to improve the consistency and comparability of crime statistics in order to
enhance analytical capacity at the national and international levels'? .

v. National Quality Assurance Framework for Official Statistics Manual (2021): A
guide for countries on implementing a framework to ensure the quality and reliability
of official statistics produced® .

vi.  Statistical guidelines for the production of statistical data by the police (2022):
Proposes thematic dimensions for police institutions to collect, produce, and
disseminate high-quality statistics based on their administrative records™ .

vii.  Guide for mainstreaming a gender perspective in statistical production (2024):
Serves as a conceptual and methodological tool designed to incorporate a gender

9 United Nations Department of Economic and Social Affairs [DESA]. (2004). Op. Cit.

10 United Nations Statistical Commission [UNSC]. (2012). Roadmap for improving crime statistics at
the national and international levels. United Nations.
https://unstats.un.org/unsd/statcom/doc13/2013-11-CrimeStats-S.pdf

1 United Nations, (2014). Fundamental Principles of Official Statistics. United Nations.
https://unstats.un.org/unsd/dnss/gp/fp-new-s.pdf

12 United Nations Office on Drugs and Crime [UNODC]. (2015). International Classification of Crimes
for Statistical Purposes (ICCS). https://www.unodc.org/documents/data-and-
analysis/statistics/crime/ICCS/ICCS_SPANISH 2016_web.pdf

13 United Nations Department of Economic and Social Affairs [DESA]. (2021). Manual on the National
Quality Assurance Framework for Official Statistics.
https://unstats.un.org/UNSDWebsite/ngaf/NQAF-Manual-Spanish.pdf

4 United Nations Office on Drugs and Crime [UNODC]. (2022). Op. Cit.
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perspective into the production of official statistics in Latin American and Caribbean
countries.

vii.  Manual on gender-sensitive police services for women and girls who
experience violence (2021): Provides practical guidelines for police institutions to
ensure gender-sensitive care in the services provided to women and girls in
situations of violence. Although it does not constitute a statistical framework in the
strict sense, it is included in this list because it provides relevant guidelines for
incorporating a gender perspective into the recording and systematization of police
data, which helps to make this violence visible and strengthen the quality and
relevance of the information produced.

In addition, some regulatory standards are presented that establish international obligations
relevant to the organization and performance of police institutions.

In 1948, the Universal Declaration of Human Rights was established, the first document
to recognize human rights as the basis of freedom, justice, and universal respect, giving
effect to the fundamental rights and freedoms of individuals™ .

Subsequently, in line with the recognition of human rights, the International Covenant on
Civil and Political Rights was published in 1966, marking a turning point in access to
justice. According to Article 2, this Covenant establishes a commitment to enact legislation
and other provisions that guarantee the rights and freedoms of individuals, while ensuring
the protection of civil rights and obligations through trials or criminal proceedings™® .

7In 1979, the Convention on the Elimination of All Forms of Discrimination against
Women was adopted, reinforcing the prohibition of discrimination against any person on the
basis of sex. This document promotes the adoption of measures to achieve the well-being
of women through their representation in all spheres and the full exercise of their economic,
social, cultural, civil, and political rights.

For its part, the Code of Conduct for Law Enforcement Officials (1979) recognizes the
responsibilities and duties of officials based on humanitarian performance during law
enforcement’ . This Code was a watershed in framing the basis for other fundamental
obligations and principles, such as:

15 United Nations General Assembly [UNGA]. (1948). Universal Declaration of Human Rights, art. 28.
United Nations.
https://www.ohchr.org/sites/default/files/7UDHR/Documents/UDHR_Translations/spn.pdf

16 United Nations General Assembly [UNGA]. (1966). International Covenant on Civil and Political
Rights. United Nations. https://www.ohchr.org/sites/default/files/ccpr SP.pdf

17 United Nations General Assembly [UNGA]. (1979). Convention on the Elimination of All Forms of
Discrimination against Women. United Nations.
https://www.ohchr.org/sites/default/files/cedaw SP.pdf

8 United Nations General Assembly [UNGA]. (1979). Code of Conduct for Law Enforcement Officials.
United Nations. https://www.ohchr.org/sites/default/files/codeofconduct.pdf
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o The United Nations Convention against Torture and Other Cruel, Inhuman or
Degrading Treatment or Punishment (1984), created as an instrument to hold
governments accountable and monitor them in this area' ;

e The Basic Principles on the Use of Force and Firearms by Law Enforcement
Officials (1990) set out the fundamental standards for the practice and conduct of
authorities in accordance with the legitimate use of force and firearms in the course
of their duties? ; and

¢ The Manual on Police Accountability, Oversight, and Integrity (2010) raises the
need to collect data on complaints for the analysis of operational procedures, the
recurrence of crimes, and the monitoring of officers' behavior?' .

Meanwhile, another turning point in the establishment of efficient criminal justice systems
was the Vienna Declaration on Crime and Justice: Meeting the Challenges of the 21st
Century (2000), which enabled the development of action plans that brought together the
international community, as reflected in?? :

A. The United Nations Convention against Transnational Organized Crime and its
Protocols (2004): Recognizes the urgency of strengthening cooperation to prevent
and combat transnational organized crime, given its economic and social
repercussions® ; and

B. The Salvador Declaration on Comprehensive Strategies for Global Challenges:
Crime Prevention and Criminal Justice Systems and Their Development in a
Changing World (2010): highlights the need to update and maintain national and
local action plans for crime prevention that integrate factors and evidence on the
exposure of certain populations and areas to victimization based on good practices
and available evidence? .

19 United Nations General Assembly [UNGA]. (1984). Convention against Torture and Other Cruel,
Inhuman or Degrading Treatment or Punishment. Optional Protocol to the Convention against
Torture and Other Cruel, Inhuman or Degrading Treatment or Punishment. https://cti2024.org/wp-
content/uploads/2020/11/UNCAT-OPCAT-treaties ES.pdf

20 United Nations. (1990). Basic Principles on the Use of Force and Firearms by Law Enforcement
Officials. https://www.ohchr.org/es/instruments-mechanisms/instruments/basic-principles-use-
force-and-firearms-law-enforcement

21 United Nations Office on Drugs and Crime [UNODC]. (2010). Manual on Police Accountability,
Oversight and  Integrity. Criminal  Justice  Manual  Series. United Nations.
https://www.unodc.org/documents/justice-and-prison-
reform/Manual_responsabilidad supervision_integridad Policia.pdf

22 United Nations General Assembly [UNGA]. (2000). Vienna Declaration on Crime and Justice:
Meeting the Challenges of  the Twenty-First Century. United Nations.
https://www.acnur.org/fileadmin/Documentos/BDL/2014/97 26.pdf

28 United Nations Office on Drugs and Crime [UNODC]. (2004). United Nations Convention against

Transnational Organized Crime and its Protocols. United Nations.
https://www.unodc.org/documents/treaties/lUNTOC/Publications/TOC%20Convention/TOCebook-
s.pdf

24 United Nations. (2010). Salvador Declaration on Comprehensive Strategies for Global Challenges:
Crime Prevention and Criminal Justice Systems and Their Development in a Changing World.
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In this context, in 2015 the United Nations General Assembly adopted the 2030 Agenda for
Sustainable Development. Goal 16, "Promote just, peaceful, and inclusive societies,"
expresses a commitment to promoting international cooperation for the prevention of
violence, terrorism, and crime, ensuring access to justice and information for all? .

At the same time, the Doha Declaration on the Integration of Crime Prevention and
Criminal Justice into the Broader United Nations Program to Address Social and
Economic Problems and Promote the Rule of Law at the National and International
Levels and Public Participation was published (2015), which highlights the development
and use of tools and methods aimed at increasing the capacity and quality of statistical
information as an effective measure for measuring and evaluating crime prevention and
criminal justice programs, together with analytical work on crime and the justice system? .

Subsequently, the Kyoto Declaration on the Promotion of Crime Prevention, Criminal
Justice, and the Rule of Law was promoted: towards the fulfillment of the 2030 Agenda
for Sustainable Development (2021), evoking the commitments suggested in the Doha
Declaration, specifying in point 22 that data collection and analysis, in line with the ICCS,
are practical tools for improving evidence-based crime prevention strategies . %’

FIGURE 6 summarizes the relevant international instruments and standards related to the
production of data on crime and criminal justice through a timeline.

United Nations. https://www.unodc.org/documents/crime-congress/12th-Crime-
Congress/Documents/Salvador Declaration/Salvador Declaration S.pdf

25 United Nations. (2015). Transforming our world: the 2030 Agenda for Sustainable Development.
United Nations. https://docs.un.org/es/A/RES/70/1

26 United Nations Office on Drugs and Crime [UNODC]. (2015). Doha Declaration on the Integration
of Crime Prevention and Criminal Justice into the Broader United Nations Program to Address
Social and Economic Problems and Promote the Rule of Law at the National and International
Levels and Public Participation. United Nations.
https://www.unodc.org/documents/congress/Declaration/VV1504154 Spanish.pdf

27 United Nations Office on Drugs and Crime [UNODC]. (2021). Kyoto Declaration on the Promotion
of Crime Prevention, Criminal Justice and the Rule of Law: Towards the Fulfillment of the 2030
Agenda for Sustainable Development. United Nations, Kyoto.
https://www.unodc.org/documents/commissions/Congress/Kyoto Declaration booklet/21-
02818 Kyoto Declaration eBook S.pdf

23


https://www.unodc.org/documents/crime-congress/12th-Crime-Congress/Documents/Salvador_Declaration/Salvador_Declaration_S.pdf
https://www.unodc.org/documents/crime-congress/12th-Crime-Congress/Documents/Salvador_Declaration/Salvador_Declaration_S.pdf
https://docs.un.org/es/A/RES/70/1
https://www.unodc.org/documents/congress/Declaration/V1504154_Spanish.pdf
https://www.unodc.org/documents/commissions/Congress/Kyoto_Declaration_booklet/21-02818_Kyoto_Declaration_eBook_S.pdf
https://www.unodc.org/documents/commissions/Congress/Kyoto_Declaration_booklet/21-02818_Kyoto_Declaration_eBook_S.pdf

Figure 6 . Timeline of international instruments relevant to the production of data on

crime and criminal justice
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Finally, it is important to note that the functions performed by the police are crucial to the
functioning of the state and the establishment of freedom, justice, and peace. Therefore,
international regulatory frameworks and standards are necessary to ensure that the
functions and activities of security and criminal justice institutions are carried out ethically,
in accordance with the law, and contribute to transparency in public management. Likewise,
having common principles and regulatory structures allows the different actors in the
international community to start from a baseline that enables improvement in addressing the
various phenomena of interest.
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One of the main reasons for developing this Reference Guide on Police Administrative
Records in Latin America and the Caribbean is the recognition of statistical information
sources as key elements for the processing, analysis, and quality control of specialized
statistics. In this regard, the use of administrative records is essential for the provision of
official statistical data, as they constitute a reliable and up-to-date source of information.

This section seeks to highlight the importance of improving the quality and comparability of
these records by implementing a standard framework for classifying and categorizing crimes
in a uniform manner. The aim is to strengthen official statistics on public safety and justice,
which in turn will contribute to better public policy planning, the monitoring of specific
objectives, transparency, and effectiveness in responding to crime?® .

The relevance of addressing information sources is that they are the basis for the generation
of statistics, which make it possible to meet the demand for information from different actors
in society. Thus, the main sources that directly capture statistical information are: censuses,
surveys, and administrative records.

FIGURE 7 below defines these sources of information for the production of official statistics:

Figure 7 . Sources of information for the production of official statistics

Censuses

Censuses use questionnaires as
data collection tools in order to
provide comprehensive and
specific information that projects
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study universe in a given
territory.

Surveys

Sample surveys collect data
through questionnaires
completed by a random and
representative sample in order
to understand situations or
problems and formulate
solutions to address them.

Administrative records use
administrative forms as a data
collection tool, which provide
information on the administrative
functions performed in
government institutions, help to
identify inconsistencies in the

analysis, and contrast with
sources of lower quality or
coverage.

Source: Economic Commission for Latin America and the Caribbean [ECLAC]. (2022). Reference framework
for  criminal justice and  security statistical systems in Latin  America and the
Caribbean. https://hdl.handle.net/11362/47928

In particular, administrative records are a set of data collected for the purpose of managing
administrative information that is commonly generated during the provision of a good or

28 United Nations Office on Drugs and Crime [UNODC]. (2022). Op. Cit. pp. 13-20.
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service, or as part of the functions of government institutions or other organizations?® . The
use of administrative records has some advantages and disadvantages that must be
considered in the statistical production process. According to the United Nations Department
of Economic and Social Affairs (2021), FIGURE 8 illustrates some of them:

Figure 8 . Advantages and disadvantages of using administrative records for
statistical production
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Source: Prepared by the authors based on UNDESA, 2021. Working Group for the preparation of a manual on
the design of statistical systems for security and criminal justice in the countries of the Statistical Conference of
the Americas region, 2022.

As can be seen, the importance of administrative records lies in the fact that the data
collected comes directly from the activities carried out by institutions. However, to ensure
proper data processing, it is important to highlight the role played by NSOs in the process
of collecting and generating official statistics. NSls are entities responsible for coordinating
each country's national statistical system, and their main functions include promoting the
exchange of information with data-producing institutions, as well as developing, applying,
and providing training on standardized processes for evaluating and ensuring the quality of
information through the use of statistical tools such as catalogs and classifications, statistical
frameworks, metadata, etc.% .

In this regard, it is essential to identify the data available in the administrative records
collected by police institutions, based on the demand for priority information. However, as

29 United Nations Economic Commission for Europe [UNECE]. (2018). Guidelines on the use of
registers and administrative data for population and housing censuses. United Nations,
https://unece.org/fileadmin/DAM/stats/documents/ece/ces/2018/CES 4 Rev_ 1 28.05.2018.pdf

30 Working Group for the preparation of a guide for the implementation of a quality assurance

framework for the production of official statistics, Guide for the implementation of the quality

assurance framework for statistical processes and products (LC/CEA.11/19), Santiago, Economic

Commission for Latin America and the Caribbean (ECLAC), 2022. pp. 44-45.
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mentioned above, one of the main challenges facing NSls is access to these records, as
there must be a national legal framework in place to guarantee access by national institutes
to information generated by other institutions. This legal backing will allow for the
establishment of formal agreements to advance the incorporation of these sources into the
national statistical system. 3

*|n this context, official statistical information generated from administrative records on
public safety and criminal justice serves as an important tool for governments and decision-
makers to relate data on criminal acts, perpetrators, and victims of crime to other
sociodemographic conditions. For example, the composition of the population by age group
or sex and the crime rate in a locality, or the level of development of an administrative area
and the most frequent crimes in it.

In other words, the availability of official data provides quality evidence for the design of
public policies on security or comprehensive programs against crime and law violations®? .
The resulting information is not only relevant in providing elements for analyzing public
safety but also serves as a key element in evaluating the response of police institutions to
different phenomena.

The Kyoto Declaration (2021) refers to these commitments through the collection and
analysis of information generated using the criteria established in the International
Classification of Crimes for Statistical Purposes (2015). According to the Declaration, the
consistent use of administrative records in the development of official statistics makes it
possible to measure the flows and links that exist between the different stages of the criminal
justice system® . For example, it facilitates the establishment of relationships between the
characteristics of reported crimes and those for which the perpetrators receive a sentence.
In addition, the use of administrative records is a key tool when complemented by
information generated by victimization surveys in particular.

In short, the use of police administrative records plays a key role in understanding
phenomena related to crime and justice through the disaggregation of data and the linking
of this data between the different stages of the criminal justice process. This use ensures a
reduction in information bias; for example, by developing criteria to standardize variables in
the different collection instruments and allowing their validation at different stages of the
statistical process. That said, in Latin America and the Caribbean, attention must be paid to
ensuring that police forces implement the guidelines recommended by UNODC with the aim
of refining the data collected through administrative records® .

31 Ipid., p. 35.

82 Economic Commission for Latin America and the Caribbean [ECLAC]. (2014). Conceptual
Document on Statistical Systems for Public Security and Justice in Latin American and Caribbean
Countries. United Nations, https://ric-cea.cepal.org/sites/default/files/document/files/GT-Seguridad-
SE-seguridad-publicaALC.pdf

33 Ibid.

34 United Nations Office on Drugs and Crime [UNODC]. (2015). International Classification of Crimes
for Statistical Purposes (ICCS). Op. Cit.

35 United Nations Office on Drugs and Crime [UNODC]. (2022). Op. Cit.
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VIIl. Regional overview of administrative records of police
institutions

In order to obtain a regional overview of the administrative records held by police institutions,
a questionnaire was designed and administered to NSOs and institutions with police
functions. The questionnaire covers six selected dimensions of those established in the
Guidelines, as well as the use made of the statistical information they produce. In this regard,
the aim is to identify the characteristics of the administrative records available in the LAC
region that can be used statistically and generate evidence for designing or improving
strategic patrolling, developing specific criminal profiles, and designing prevention
strategies.

As mentioned above, some countries have more than one institution that performs police
functions. However, this exercise does not cover all institutions in each country. In the case
of Chile, two responses were obtained: one from the Carabineros (CCH) and the other from
the Policia de Investigaciones (PDI). In accordance with the purposes of this document, it
was decided to consider both responses individually for the calculations by country, in order
to provide a complete analysis.

The following are the general findings of the regional overview of data collection, recording
methods, and recording formats for 12 countries (Brazil, Colombia, Chile (CCH), Chile (PDI),
Ecuador, Guatemala, Guyana, Mexico, Panama, Peru, Puerto Rico, the Dominican
Republic, and Uruguay):

In the case of Brazil and Mexico, due to their federalized systems, the questionnaire was
administered only to the Federal Police and the National Guard, respectively.

Figure 9 . Working Group countries and other participating countries
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Note: The label "Other countries" (corresponding to Guyana, Puerto Rico, and Colombia) refers to those
countries that do not belong to the original working group for the development of the Reference Guide on Police
Administrative Records in Latin America and the Caribbean.
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Source: Prepared by the authors based on the countries' responses to the questionnaire "Survey on police
administrative records for Latin America and the Caribbean."

Based on the responses obtained from the 12 LAC countries, it is possible to determine
whether institutions record variables according to the dimensions proposed in the Guidelines
and to what extent. In terms of the collection of variables for all cases, Human Resources
stands out with 83.8%, followed by Criminal Acts and Professional Conduct (both with
62.3%), respectively (see TABLE 1).

It is also noteworthy that 64.7% of the variables corresponding to Use of Force are not
collected. Another dimension of interest is Arrest and Detention, as it is observed that 34.4%
of the variables are not collected. In these cases, it is identified that the region still has
significant areas of opportunity in terms of collection.

Table 1. Percentage of variables recorded by dimension

Average number of Human Criminal Arrest and Seizures Professional
X . . Use of force
responses obtained resources offences detention operations conduct

Yes, for all cases known
to the corporation

Yes, but only in certain
cases, not for everyone

No, data on this variable
is not collected

Don't know 1.9 1.6 0.3 0.6 0.0% 0.0

Source: Prepared by the authors based on information reported by countries through the questionnaire "Survey
on police administrative records for Latin America and the Caribbean."

Note: The darker color corresponds to the highest percentage of variables collected by dimension, and the lighter
color corresponds to the lowest percentage of variables collected by dimension.

Another key aspect that the questionnaire allowed us to explore was how the variables that
were reported to be collected were recorded. TABLE 2 shows that in the case of Human
resources (45.5%), Criminal Acts (39.9%), Seizures (28.7%), and Professional Conduct
(48.0%), the highest percentage was concentrated in the response "initial recording in digital
format with subsequent validation," which is identified as a good practice in development for
the LAC region. Likewise, when considering the response "initial registration on paper and
subsequent digitization," the percentages show a concentration of interest that indicates that
the region is implementing practices to move toward greater digitization. However, it should
be noted that, in addition to this, there must be validation tools and methods to improve the
quality of the records.
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Table 2 . Form of recording variables

Human Criminal Arrest and Seizures Professional
Average number of N . Use of force
. resources offences detention operations conduct

responses obtained
Initial paper record,
without subsequent 71 0.3 52 6.3 0.4 0.0
digitization
Initial registration on
paper, with subsequent 33.2 28.6 22.0 26.4 71 16.7
digitization

Initial registration in
digital format, without
subsequent validation
Initial registration in
digital format, with
subsequent validation

Don't know 0.4 0.3 0.0 0.0 0.0 0.0

Not applicable 9.1 19.6 34.7 28.2 64.7 314

Note 1: The darker color corresponds to the highest percentage of variables collected by dimension, and the
lighter color corresponds to the lowest percentage of variables collected by dimension.

Note 2: The category "Not applicable" corresponds to countries that reported that they do not collect certain
variables by dimension, and therefore the questions corresponding to the form of registration do not apply to
them.

Source: Prepared by the authors based on information reported by countries through the questionnaire "Survey
on police administrative records for Latin America and the Caribbean."

In general, findings are presented regarding the recording format, i.e., whether predefined
catalogs or filling rules are used when recording variables by dimension, since these
guidelines allow for the standardization of information and facilitate its comparative analysis.

In TABLE 3, the results by dimension indicate that the data on Human Resources show the
highest percentage of use of catalogs and filling rules, given that the sum of affirmative
responses reaches 76.4%% of the variables considered in this dimension. Also noteworthy
are the dimensions of Professional Conduct (56.4%)% and Criminal Acts (50.8%)%* , where
more than half of the information is also collected under structured criteria. In contrast, in
the Seizures dimension, only 34.4%3° of the variables explored are collected through rules

36 The sum of the affirmative responses includes the following answers: "Yes, with a predefined catalog"
(11.6%), "Yes, with filling rules" (39.8%); and "Yes, with a predefined catalog and filling rules" (25.1%). This
results in (76.4%).

37 56.4% is the result of the sum of the responses: "Yes, with a predefined catalog" (10.8%), "Yes, with filling
rules" (27.0%); and "Yes, with a predefined catalog and filling rules" (18.6%).

38 50.8% is the sum of the responses: "Yes, with a predefined catalog" (13.8%), "Yes, with filling rules"
(19.5%); and "Yes, with a predefined catalog and filling rules" (17.4%).

3934.4% is the sum of the responses: "Yes, with a predefined catalog" (3.9%), "Yes, with filling rules"
(10.6%); and "Yes, with a predefined catalog and filling rules" (20.0%).
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and catalogs, suggesting a gap between the availability of information and its
standardization. Finally, the Use of Force dimension shows the lowest proportion of
standardized information (26.6%)*° , which indicates an area of opportunity in the way such
information is recorded .

Table 3 . Use of a predefined catalog or filling rules for data recording

Human Criminal Arrest and Seizures Professional

Average number of Use of force

responses obtained

resources offences detention operations conduct

Yes, with a predefined
o . . 7.8 3.9

Yes, with filling rules

Yes, with a predefined
catalog and filling rules

No, the data is recorded
freely or openly

Don't know 3.5 0.3 2.6 6.1 1.2 0.0%

Not applicable 8.5

Note 1: The darker color corresponds to the highest percentage of variables collected by dimension, and the
lighter color corresponds to the lowest percentage of variables collected by dimension.

Note 2: The category "Not applicable" corresponds to countries that reported that they do not collect certain
variables by dimension, and therefore the questions regarding whether they have a predefined catalog or rules
for filling in the data do not apply to them.

Source: Prepared by the authors based on information reported by countries through the questionnaire "Survey
on police administrative records for Latin America and the Caribbean."

Thus, in the area that characterizes the use of catalogs and filling rules in records, significant
progress can be observed in the Human Resources dimension, while in other dimensions,
the categories recommended in the Guidelines could be used as a reference for structuring
other dimensions (TABLE 3). When analyzing the results by country, it can be seen that half
of them—Uruguay, Panama, the Dominican Republic, Peru, Ecuador, and Brazil—record
between 114 and 71 variables using a comprehensive tool that allows them to organize
information (CHART 1).

The other half of the countries consulted include the Carabineros de Chile, who reported
using catalogs and/or filling rules for 64 of the 75 variables they collect; Colombia with 54 of

4026.6% is the sum of the responses: "Yes, with a predefined catalog" (1.7%), "Yes, with filling rules"
(16.2%); and "Yes, with a predefined catalog and filling rules" (8.7%).
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the 70 variables it reports; and the Policia de Investigaciones de Chile with 54 of 65
variables.

In contrast, countries such as Guyana, Mexico, Puerto Rico, and Guatemala show a
considerable gap between the number of variables they collect and those for which they
apply a catalog or rules in their capture. ANNEX 3 details how the institutions analyzed in
these countries record information freely, that is, based on narratives or open descriptions
of events. This practice poses a challenge for the classification and systematic analysis of
the information they possess.

Chart 1 . Number of variables recorded with a predefined catalog and/or filling rules
by country

URY 114

PAN 106
DOM 97
PER 79
ECU 74

BRA
CHL (CCH)

coL
CHL (PDI)

MEX

71
64
54

54

GUY
PRI

GTM |0

Note 1: Includes the count of those variables where institutions responded that they record variables that have:
(1) "Yes, with a predefined catalog," (2) "Yes, with filling rules," and (3) "Yes, with a predefined catalog and filling
rules."

Note 2: The numbers in parentheses correspond to the total number of variables explored in each area.

Note 3: For details by dimension and area per country, see ANNEX 2, TABLE X.
Source: Prepared by the authors based on information provided by countries through the questionnaire "Survey
on police administrative records for Latin America and the Caribbean."

As can be seen, these results highlight areas of opportunity for the region, as efforts are
needed to develop tools and inputs to standardize the filling out of police records. This would
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reduce the margin for interpretation, bias, and error, facilitating standardization and
statistical use.

However, with regard to the existence and use of an information system, registration
mechanism, or data management system, CHART 2 shows that in the area of human
resources, all 12 countries analyzed (100%) reported having such a system in place. It
should be noted that, in the area of Personnel Data, there are still some areas of information
that could be strengthened. This dimension is followed by Criminal Offenses with 92%,
Arrest and Detention and Seizure, both with 85% respectively.

Conversely, the dimensions that reported the lowest percentages of existence and use of
systems were Use of Force (31%) and Professional Conduct (62%), which highlights
significant areas of opportunity. While the development of an information system can be
complex in terms of technical and operational challenges, its implementation is of utmost
importance to ensure proper concentration and management. In addition, these systems
must be interoperable in order to strengthen the institutional capacities of the police, allowing
for the coordination of workflow and even the traceability of information with other relevant
institutions.

Chart 2 . Use of an information system, registration mechanisms, or data
management for recording information

Human resources

100%

Criminal offences

92%

Arrest and detention

85%

Seizure operations 85%

Use of force

62%

Professional conduct

31%

Source: Prepared by the authors based on information provided by countries through the questionnaire "Survey
on police administrative records for Latin America and the Caribbean."

With regard to the variables not collected by country according to the key dimensions, it is
important to note that 132 variables distributed across these dimensions were explored.
Thus, CHART 3 shows that the dimension with the highest number of variables not collected
is Arrest and detention, since, of the 27 possible variables, several countries do not collect
between 11 and 27, as is the case with Colombia, Chile, and Brazil. Another dimension of
interest is Criminal Offenses, which also presents significant areas of opportunity in several
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countries. On the other hand, greater coverage is seen in the Human Resources dimension,
as the maximum number of variables not collected is 3 out of a possible 20.

Chart 3. Number of variables not collected by dimension according to country

Total number of proposed variables (132)

= Professional conduct
(19 variables)

= Use of the force
(22 variables)

Seizure operations
(14 variables)

m Arrest and Detention
(27 variables)

Criminal offences
(30 variables)

u
50 Human resources

(20 variables)

22

ﬂ- :
COL CHL PER ECU BRA GTM GUY DOM MEX CHL URY  PAN PRI

(CCH) (PDI)

Note: The total number of variables explored is 132.
Source: Prepared by the authors based on information reported by countries through the questionnaire "Survey
on police administrative records for Latin America and the Caribbean."
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In this regard, TABLE 4 identifies the areas with the lowest registration rates. In the dimension
of Criminal Acts, the police institutions of Colombia, Chile (CA), Brazil, and Mexico do not
collect between 4 and 5 of the 9 variables on Perpetrator Data. In the dimension of Arrest
and Detention, in the areas of Arrest and Detention Data and Officer Data, countries such
as Colombia, Chile, and Brazil do not record more than half of the variables in both areas.

Table 4 . Number of variables not collected by area and dimension by country
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Variables que las instituciones no recolectan

Dimensiones Recursos humanos Hechos delictivos Arresto y detenciéon
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Colombia
Chile (CCH)
Peru
Ecuador
Brasil
Guatemala
Guyana
Republica Dominicana
México

Chile (PDI)

Uruguay

Panama

Puerto Rico

Note 1: Includes the count of those variables where institutions responded "No, data on this variable is not
collected."

Note 2: The numbers in parentheses correspond to the total number of variables explored in each area.

Note 3: Countries in gray with the legend "NA" correspond to police forces in countries that do not collect these
variables because it is not within their remit and other security institutions are responsible for collecting this
information.

Source: Prepared by the authors based on information provided by countries through the questionnaire "Survey
on police administrative records for Latin America and the Caribbean."

In the case of seizure operations, the Dominican Republic stands out as a country that does
not collect data in this area, since seizures are the responsibility of another institution. In
terms of the use of force and professional conduct, Peru stands out as a country that does
not collect any of the variables associated with these two areas, which limits the possibility
of evaluating the actions of police officers for accountability purposes. Similarly, countries
such as Colombia, Chile, Peru, Ecuador, and Guatemala also do not collect information on
use of force, which poses a regional challenge in terms of monitoring and institutional
control.

It should be noted that there is potential to strengthen registration systems and incorporate
variables related to officer data (for both use of force and professional conduct), as well as
person data (in the case of use of force) and complainant data (in the case of professional
conduct). These additions would contribute to transparency in human rights matters
regarding police actions and institutional capacity to generate evidence on sensitive cases.

Table 4. (Continued) Number of variables not collected by area and dimension by
country
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Colombia 0 8 0 0 0 0
Chile (CCH) 4 8 0 0 0
Peru 4 8 4
Ecuador 2 4 8 0
Brasil 2 5 2 0
Guatemala 0 4 8 0 0 1
Guyana 0 4 0
Republica Dominicana 4 1 0 2 4 0 2 2
México 0 1 4 2 0 0 1 2
Chile (PDI)
Uruguay 0 0 0 0 0 0 0 0
Panama 0 1 0 0 0 0 0 1
Puerto Rico 0

Note 1: Includes the count of those variables where institutions responded "No, data on this variable is not
collected."

Note 2: The numbers in parentheses correspond to the total number of variables explored in each area.

Note 3: Countries in gray with the legend "NA" correspond to police forces in countries that do not collect
these variables because it is not within their remit and other security institutions are responsible for collecting
this information.

Source: Prepared by the authors based on information provided by countries through the questionnaire
"Survey on police administrative records for Latin America and the Caribbean."

CHART 4 shows that Uruguay leads the way in digitizing the information recorded by its
police, with 115 of the 132 key variables. It is followed by Panama (104), Mexico (97), and
the Dominican Republic (95), which have also made significant progress in the way they
structure data during the collection process.

It should be noted that no response was received from some sections of the Puerto Rico
Police and the Chilean Investigative Police, while Colombia and the Chilean Carabineros
reported not collecting 62 and 57 variables, respectively, of the 132 analyzed (ANNEX 3).
This may affect the reported results and limit the comparison of some sections.

Countries such as Uruguay have developed management capabilities that allow them to
provide traceability and structure to information analysis, as well as interoperability and the
definition of user profiles for registration and consultation. This can translate into a more
effective and transparent institutional response.

However, there are areas of opportunity to advance in digitizing and validating information
in the region and generating higher quality statistics.
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Chart 4 . Total variables recorded in digital format by country
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Note 1: Includes the count of those variables where institutions responded that they record the variables: (1)
"Initial registration on paper with subsequent digitization," (2) "Initial registration in digital format without
subsequent validation," and (3) "Initial registration in digital format with subsequent validation."

Note 2: For detaills by dimension and scope per country, see ANNEX 2, TABLE X
Source: Prepared by the authors based on information provided by countries through the questionnaire "Survey
on police administrative records for Latin America and the Caribbean."

Another resource that was characterized was the use of information systems. As shown in
CHART 5, the use of registration mechanisms and information systems for organizing data
on human resources, criminal acts, arrests and detentions, and seizure operations is
common in the region.

However, there is an opportunity to strengthen regional commitment to the systematic
collection of information on the professional conduct of officers and the use of force during
detention events, as only 4 of the 12 countries consulted (Brazil, Uruguay, Panama, and
Mexico) reported having a registration mechanism for both dimensions, and only 4 more
(Guatemala, Ecuador, Carabineros de Chile, and Colombia) reported having a mechanism
for data collected on professional conduct.



Chart 5 . Countries with information systems or mechanisms for recording and
managing data by dimension

Human Criminal  Arrestand Seizure Professional
resources offences detention  operations  US°TTOT® T onduct
BRA
URY
MEX
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e (ccr
coL
"
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Note: Refers to those where institutions responded "Yes, we use an administrative system to record this type of
information."

Source: Prepared by the authors based on information provided by countries through the questionnaire "Survey
on police administrative records for Latin America and the Caribbean."

The harmonization of terminology allows for greater disaggregation of the information
collected and enhances knowledge of crimes. For this reason, the disaggregation of ICCS
variables is taken as a reference, as it provides a solid framework for the production of
comparable statistics in the region, facilitates institutional integration, and allows for the
collection of contextualized information on criminal events.

As shown in CHART 6, Uruguay leads the way in the international standardization of the
information recorded in its systems, with 60 of 71 categories aligned with the international
classification. It is followed by the Dominican Republic, Mexico, Panama, and Peru, with 50
or more categories aligned with the proposed standards, which shows progress in the
adoption of common frameworks for data production. In contrast, the lowest levels of
standardization are observed in the Investigative Police of Chile, Guatemala, and Colombia,
where fewer than 30 categories are associated with the international standard. The lack of
standardized information significantly limits these countries' ability to measure, compare,
and analyze crime in the region. This situation not only prevents the construction of
comparable indicators, but also hinders compliance with international commitments and
participation in monitoring and evaluation exercises related to these commitments.
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Chart 6 . Number of categories aligned with international categories by country

Total categories: 71

URY DOM MEX PAN PER GUY ECU BRA  CHL (CCH) PRI CoL GTM CHL (PDI)

Source: Prepared by the authors based on information provided by countries through the questionnaire "Survey
on police administrative records for Latin America and the Caribbean."
Note 1: The count includes those variables where institutions responded that, based on the information they

collect, the categories can be constructed: "Yes, completely" and "Yes, partially."
Note 2: For details by dimension and scope per country, see ANNEX 2, TABLE X.

As mentioned previously, it is important to advance in the standardization of the information
collected by the police in the region in order to strengthen the consistency of statistics from
the production phase. Therefore, not only is the gradual adoption of terms and categories
aligned with the ICCS recommended, but it is also necessary to strengthen collection
mechanisms, information validation processes, and storage and systematization formats to
improve the regional and international comparability of data on public security and criminal
justice.

Below is the baseline for police data availability, considering the selected dimensions of the
Guidelines by type of finding, among countries with identified "Areas of Opportunity (AO)"
and "Good Practices (BP)," broken down by dimension, subsection, and variables.

This analysis of the maturity level matrix of police information systems in Latin America and
the Caribbean reveals a markedly heterogeneous regional landscape. While some countries
have made significant progress and are leaders in certain areas, much of the region still
faces fundamental challenges in the standardization, digitization, and robustness of its
registration systems.
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Table 5 . Baseline of police databases and their recording systems. List of areas of
opportunity and good practices according to characteristics and components
analyzed

Type of finding Characteristic Component

No data collected on the variable .
Data collection

Does not know if the variable is collected

The variable is collected, but only in certain cases Data collection
The variable is initially recorded on paper, without
subsequent digitization

The data is recorded in a free or open format Form of recording

Recording format

The variable is recorded for all cases known to the
corporation

The variable is initially recorded on paper and
subsequently digitized.

The variable is initially recorded in digital format, without
subsequent validation.

Data collection
Recording format

Use of a predefined catalog for data recording il

Use of filling rules for data recording recording

The variable is recorded for all cases known to the

f Data collection
corporation.

Goc_)d The variable is initially recorded in digital format with .
practices I Recording format
(BP) subsequent validation.
Use of a predefined catalog and filling rules for data Method of
recording recording

Refers to countries where it is not the responsibility of
\[o1e=T0)ellTe=10][58Y police institutions or is not within their regulatory

(NA) framework to collect these variables, or where it is the
responsibility of other institutions to collect them.
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Table 6 . Human resources dimension and subsections: Personnel data, Training data, and Performance data

Gender
Age

Ethnicity

Personnel ID
Date of birth

= o

Dominican| o | gp | gp | Bp
Republic

Ecuador

Colombia

Panama

Mexico

Brazil

Disability

Uruguay

’
&1 | Chile (PDI)

Personnel data

Languages

41

Education

Date of hire

Type of
employment

Rank

Department /

ol >
'l O

Corporation /

In

Unit / Division

o >
'l O

Official or Civil
Status

ol >
'l O

Administrative
Area

ol >
'l O

BP

BP

BP

BP

BP

BP

BP

BP




Performance

Training data data

Training
Certificate

Expiration date

1

Dominican
Republic

Ecuador
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Table 7. Dimension Criminal acts and subsections Details of the act, details of the victims, and details of the perpetrator

Guatemala

Dominican
Republic

Ecuador

Colombia

Incident ID

Type

Case status

Act completed

Panama

Mexico

Chile (CCH)

Guyana

Peru

Brazil

Uruguay

Puerto Rico

Chile (PDI)

Weapon

Details of the incident

Context

Geographic
location of the

incident

Administrative
area

Type of place

Date and time

Complaint

Motivation
Cybercrime

BP | BP AQ AO BP | BP | BP AQ BP AQ AC
BP | BP | BP AQ BP | BP | BP | BP | BP AQ BP
BP | BP | BP | BP | BP | BP | BP | BP | BP AC AC
AC AQ AC AQ AC AQ AC AQ AC AQ AC
AC AQ AC AQ BP | BP | BP | BP AC AQ BP
AC AQ AC AQ AC AQ AC AQ AC AQ AC
AC AQ AC AQ AC AQ AC AQ AC AQ AC
BP | BP AC BP | BP | BP | BP | BP AC BP | BP
BP | BP | BP | BP | BP | BP | BP | BP | BP | BP | BP
AC AQ AC AQ AC AQ AC AQ AC AQ AC
AQ AQ BP | BP | BP | BP | BP | BP AQ BP | BP
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Note: The gray spaces without a legend correspond to variables for which no response was obtained or which were not validated.
Source: Prepared by the authors based on information provided by countries through the questionnaire "Survey on police administrative records
for Latin America and the Caribbean."
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Table8 . Dimension: Arrest and detention and subsections: Event data, Arrest and detention data, Officer data, and Detained
person data

Event data Arrest and detention data
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n Areas of Opportunity

Bp Best Practices

Officer details Details of the person detained
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Guatemala

Dominican

Republic ="

Ecuador

Colombia AO AO AO

Panama

Mexico AO AO AO AO AO AO

Guyana AO AO AO AO AO AO

Chile (CCH)

Peru AO AO AO AO AO AO

10 Brazil AO A0 AO A0 A0 A0 A0 AO
G Uruguay P | BP | 8P | 8P| BP | BP | BP | BP
AO  AO AO A0 A0 A0 A0 AO

12 Puerto Rico

AO

13 Chile (PDI) BP AO AO BP BP AO BP BP

Source: Prepared by the authors based on information provided by countries through the questionnaire "Survey on police administrative records for Latin
America and the Caribbean."
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Areas of Opportunity

Table9 . Dimension Seizure operations and Sub-sections Seizure data
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Seizure data
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Guatemala

Dominican
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3 Ecuador
4 Colombia AO
5 Panama BP
6 Mexico W.\e) AO
7 Chile (CCH) ﬂ BP
8 Guyana W.\e] AO
9 Peru @.\e) AO
10 Brazil| BP BP AO AO ‘
1 Uruguay | BP BP ﬂﬂ
12 Puerto Rico W.\e AO AO ‘
13 Chile (PDI) BW.\e; AO BP BP BP BP BP AO AO AO

Source: Prepared by the authors based on information provided by countries through the questionnaire "Survey on police administrative records for Latin
America and the Caribbean."
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Table 10 Dimension Use of force and firearms and Sub-section Incident data, Data on the use of force, Data on the officer,
and Data on the person

Incident data Use of force data

Incident ID
Date and time
Administrative

area
Location
Violation

Dominican
2 Republic =
3 m AO AO AO AO AO AO AO AO
4 AO

A0 A0 A0 A0 A0 A0 AO
| Panama| P | 8P | oP | B | B | 8P | &P | 8P
AO AO AO AO AO AO AO AO

Chile (CCH) [BWa\¢} AO AO AO AO AO AO AO BP

‘ n Areas of Opportunity
B 0 20 A0 A0 A0 A0 A0 4O

Best Practices

AO AO AO AO AO AO AO

-

m AO AO AO AO AO
o or | v | o | or R
NA NA ‘ NA NA NA
NA NA ‘ NA NA NA
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Personal details

Department /
Corporation /
Institution
Ethnicity
First aid

Medical treatment

Dominican
Y Republic BP BP AO

AO

m AO AO AO AO AO AO AO AO AO AO AO AO AO

Chile (CCH) [W.\e AO AO AO AO AO AO AO AO AO AO AO AO
AO AO AO AO AO AO AO AO AO AO AO AO AO

m AO AO AO AO AO AO AO AO AO AO AO

AO AO AO AO AO AO

oy or | or | or | or | or | or_

Note: The gray spaces without captions correspond to variables for which no response was obtained or which were not validated.
Source: Prepared by the authors based on information provided by countries through the questionnaire "Survey on police administrative
records for Latin America and the Caribbean."
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Table11 . Dimension Professional conduct and Sub-sections Event data, Misconduct data, Complainant data, and Officer
data

Data on the person
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Note: The gray spaces
without a legend correspond
to variables for which no
response was obtained or
which were not validated.

Source: Prepared by the
authors based on information
provided by countries
through the questionnaire
"Survey on police
administrative records for
Latin America and the
Caribbean."



Addressing the various phenomena that concern society requires timely decisions by
government actors, which leads to the need for evidence-based statistical information that
reflects reality. Police institutions, as the bodies responsible for maintaining public order,
preventing and combating crime, and tracking crime rates*' , are particularly relevant, as
they act as the first point of contact between victims, offenders, and citizens with the justice
system. Therefore, the data they produce becomes a key input for both criminal investigation
and the generation of statistical information for the design, implementation, monitoring, and
evaluation of public policies.

In this regard, and with the aim of facilitating the use and exploitation of data, this section
proposes a set of variables and indicators constructed from data corresponding to the
dimensions of the Guidelines: criminal acts, arrest and detention, seizure operations, use of
force, and professional conduct, which are fundamental for transforming police operational
data into strategic inputs for:

a) Evidence-based decision-making that is focused and sensitive to the environment in
which the police operate, based on diagnoses with more accurate, timely, structured,
and comparable information.

b) Monitoring institutional performance and the effectiveness of police intervention
operations, allowing for the identification of areas for improvement at the internal
level, the development and improvement of protocols for action, control, and
monitoring, as well as training for officials on gender perspective and human rights.

c) Strengthen transparency and accountability, thereby promoting increased public
confidence in the institutions responsible for public safety and helping to lay the
foundations for building a more open police force that is closer to the community and
aligned with human rights principles.

d) Designing, monitoring, and evaluating public programs and policies focused on
preventing violence, combating crime, improving security, and ensuring equitable
access to justice through the implementation of gender, human rights, and
intersectionality approaches.

e) Achieving comparability of complex phenomena such as violence and insecurity at
the regional and interregional levels through indicators that can be measured over
time in order to identify patterns and trends; generating regional policies and
disseminating and exchanging identified good practices.

These uses can only be developed through the systematization of data from police
administrative records, as this allows for the creation of indicators to evaluate the
performance of police institutions*? . To monitor progress toward objectives, it is necessary
to analyze not just one indicator, but a set of them. These should complement each other in

41 United Nations Office on Drugs and Crime [UNODC], (2022). Op. Cit. p. 17.

42 Office of the United Nations High Commissioner for Human Rights [OHCHR]. (2008). Report on
Indicators to Promote and Monitor the Exercise of Human Rights. p. 7.
https://www.refworld.org/es/ref/infortem/idh/2008/es/68563
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terms of both the type of indicator and the type of sources used to measure performance in
order to cover as many dimensions as possible that apply to the objective®® .

Thus, the importance of police data as a strategic resource that can transform the
responsiveness of government actors must be recognized* . In this regard, FIGURE 10
shows four steps that are part of the process of creating public value based on data:

I—_“ Public value

Figure 10 . Government data value cycle

Storage, Sharing,
security, and preserving, Use and reuse
processing and publishing

* Administrative e Storage ¢ Management of e Statistical analysis
records ¢ Quality management requests and * Policy and service
« Debugging agreements decisions
* Data exchange * Performance
e Opendata information

Impact on the public sector Impact on the public sector and public stakeholders

Source: Prepared by the authors based on van Ooijen, C., Ubaldi, B., & Welby, B. (2019). A data-driven public
sector: Enabling the strategic use of data for productive, inclusive and trustworthy governance. OECD. p. 11.

The value cycle can be applied to police administrative records, as they are indispensable
for decision-making in matters of public safety and justice. Thus, by properly managing
police data, sharing it and promoting its use can lead to public policies that improve public
safety, strengthen citizen trust, and analyze the responses provided by institutions. The
results will not only have an impact on the public sector and stakeholders, but will also
influence society.

Below is a proposal for indicators with their respective disaggregations (according to the
variables established in the Guidelines) to monitor and evaluate public policies in the areas
of human resources, criminal acts, and use of force. This proposal is also based on the
following globally approved questionnaires, which UNODC collects annually:

a) The United Nations Crime Trends and Criminal Justice Systems Survey (UN-CTS)
on data and indicators on crime and the criminal justice system. For the purposes of
this document, data on intentional homicide and personnel from the Criminal Justice
System are used.

43 United Nations. (2020, April 20-27). Seminar 1. Evidence-based crime prevention: statistics,
indicators, and assessments in support of effective practices. 14th United Nations Congress on Crime
Prevention and Criminal Justice. Kyoto, Japan.
p.9.https://digitallibrary.un.org/record/3907084/files/A_CONF.234 |.2 Add.2-ES.pdf

44 van Ooijen, C., Ubaldi, B., & Welby, B. (2019). A data-driven public sector: Enabling the strategic
use of data for productive, inclusive and trustworthy governance. OECD. p. 10.
https://doi.org/10.1787/09ab162c-en
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b) The IDS (Individual Drug Seizures) questionnaire, which collects information on
individual cases of drug seizures and/or new psychoactive substances, considering
the specific place and time of the event.

c) The ARQ (Annual Report Questionnaire) series, which collects standardized annual
information on different aspects of drugs (demand, supply, seizures, cultivation, etc.).

Human Resources

The indicators proposed for this dimension provide insight into the institutional structure,
measure the operational capacity of the police, assess the adequacy of police deployment,
and evaluate the professionalization and performance areas of the police forces* . The
information obtained can be essential for the development of public policies aimed at
improving police management, such as:

a. Offering continuing education programs on both technical aspects of policing (use of
weapons, intervention tactics, etc.) and on gender, human rights, and teamwork?® .

b. Recruitment, inclusion, and promotion policies with a gender focus, aimed at
improving relations with the community and increasing understanding of the needs
of the population*” .

c. Policies for the professionalization of the police aimed at dignifying their work,
improving their working conditions, and comprehensively strengthening institutional
development.

d. Strategic distribution and allocation of personnel according to operational needs and
crime levels.

e. Design of incentives linked to academic/training performance.

Table 12 . Human Resources Indicators and Variables

Personnel Data

e Gender Measure the operational capacity of the police
: e Age institution to plan human resources, territorial
gztrasgﬂﬁr;bﬁ/;zgzﬂﬁg e  Unit/Division coverage, and budgetary needs.
e Administrative
area*?
e Year

45 Center for Studies in Citizen Security, University of Chile. (2007). Use of indicators to evaluate
police performance. University of Chile. Santiago, Chile. p. 6.
https://www.cesc.uchile.cl/publicaciones/op 07 documentodos.pdf

46 United Nations [UN]. (1990). Basic Principles on the Use of Force and Firearms by Law
Enforcement Officials. Office of the High Commissioner for Human Rights. pp. 2-4.
https://www.ohchr.org/es/instruments-mechanisms/instruments/basic-principles-use-force-and-
firearms-law-enforcement

47 United Nations Office on Drugs and Crime [UNODC], (2022). Op. Cit. p. 28.

48 The number of police officers by gender and function is requested through the mandate of the United
Nations Crime Trends and the Functioning of Criminal Justice Systems Survey (UN-CTS).

4 The administrative area refers to the political-administrative area of each country (level 1, 2, etc.) as
specified by the corresponding legal framework.
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Number of police
officers per 100,000
inhabitants

Percentage of women
in the police force out
of the total police
personnel

Percentage of men in
the police force out of
the total police
personnel

Administrative
area
Year

Age
Hierarchical
rank
Unit/Division
Administrative
area

Year

Age
Hierarchical
rank
Unit/Division
Administrative
area

Year

Assess the adequacy of police deployment in
relation to population size, allowing for
territorial comparisons and comparisons with
international standards.

Measure the degree of inclusion of women in
police institutions and monitor progress
toward gender parity and diversity in
recruitment and retention.

Identify the gender distribution of police
personnel to assess representativeness,
possible biases, and opportunities for
inclusion.

Training data

Percentage of trained
personnel out of the
total police personnel
per year

Gender

Assess the scope of training and professional

Type of training development programs for police personnel

Administrative
area
Unit/Division
Year

and their alignment with standards on human
rights, use of force, victim care, among others.

Performance Data

Average performance
rating given to police
personnel (variable)

Gender
Administrative
area
Unit/Division
Year

Monitor the institutional or individual
performance level of police officers in order to
establish strategies for continuous
improvement.

Source: Own elaboration

Criminal acts

This dimension presents a set of indicators that aim to measure levels of violent crime and
the effectiveness of the police in maintaining public order and combating crime, but also to
characterize the profile of both the victims and the alleged perpetrators of the crime, making
it possible to know the number of crimes reported to the police, crimes recorded against
vulnerable populations, the prevalence and trend by type of crime, high-risk groups,

geographical distribution, and incidence by area, space, or administrative unit® %' .

These indicators are key to the formulation of targeted policies, such as the following:

% United Nations Office on Drugs and Crime [UNODC]. (2011). Cross-cutting Issues: Crime

Prevention Assessment Tool. United Nations. New York.
51 United Nations Office on Drugs and Crime [UNODC], (2022). Op. Cit. pp. 38-40.
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a. Establishing partnerships for coordination between relevant government institutions
and non-governmental organizations for the timely response to and prevention of

crime® .

b. Implement crime prevention measures through frequent patrols and incorporate
monitoring systems in areas with high crime rates® .

c. Create specialized units or commissions within the police and courts to deal with
cases of violence against vulnerable groups® .

d. Strengthen criminological analysis with an intersectional approach to design more
targeted, preventive public policies that are sensitive to structural inequalities.

e. Contribute to the formulation of differentiated strategies for intervention, social
reintegration, and victim care.

Table 13 . Indicators and Variables of Criminal offences

Indicator/variable

Disaggregations

Objective

Data on the Crime

Number of criminal
acts (variable)

Proportion of crimes
involving firearms

Number of homicides
(events) (variable)®®

Number of criminal
acts (variable)
related to cybercrime

Type (ICCS
prioritization of
high-impact or
frequent crimes)
Type of location
Administrative area
Year
Administrative area
or other
geographical
boundary.

Year

Type of weapon
used

Context

Motivation
Administrative area
Year

Administrative area
Year

Measure crime levels in order to guide
strategies for the prevention, response,
and eradication of criminal acts.

Identify the levels of weapon presence in
the commission of crimes in order to
establish weapons control policies and
prevent and reduce the levels of lethality
in the commission of crimes.

Measure levels of lethal violence.

Measure the evolution of cybercrimes and
guide the strengthening of technical,
investigative, and prevention capacities.

Victim data

52 United Nations Office on Drugs and Crime [UNODC]. (2011). Handbook on the Effective
Implementation of the Guidelines for the Prevention of Crime. United Nations. New York.

https://www.unodc.org/documents/justice-and-prison

reform/crimeprevention/Handbook on the Crime Prevention Guidelines Spanish.pdf

53 Ibid., p. 103.

54 Office of the United Nations High Commissioner for Human Rights [OHCHR]. (2004). Istanbul
Protocol. Manual on the Effective Investigation and Documentation of Torture and Other Cruel,
Inhuman or Degrading Treatment or Punishment. United Nations. New York and Geneva. pp. 43—
44 https://www.ohchr.org/sites/default/files/Documents/Publications/training8Rev1sp.pdf

55 The number of intentional homicides is requested through the UN-CTS questionnaire.
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e Gender
° Age. . To determine the total number of people
e Ethnicity ff . . .
Number of victims «  Relationship of the a ected by_crlme, enabling th_e social
(variable)® iotim to th impact of crime to be characterized and
\;;gr;)n;trgtore actions to be directed towards victim
rotection.
«  Citizenship profect
e Type of crime
Proportion of e Gender To measure the proportion of crime
into?(icate d victims e By type of victims who were intoxicated with
substance psychoactive substances.
Number of victims of : ége(leationshi To quantify gender-based murders of
femicide (intentional P women as a critical indicator of extreme
o between victim and . . e
homicides for erpetrator violence and to establish specific
gender-related . E\d pet trati prevention measures by age group and
reasons)®’ (variable) Ye;nrlms rative area geographic location.
[ ]
Measure the level of lethal violence
Intentional homicide - . standardized to the population for
¢ Administrative area ] ]
rate per 100,000 Y comparisons  between  regions  or
inhabitants * ear countries, and as a key indicator for SDG
16.1.1.
Z?]:(iacgessusgfcted e Administrative area Assess the magnitude of femicide
100,000 wormen * Year violence.
Author's data
e Gender
o Age
e Ethnicity . ) e
Number of «  Relationship of the Identify patterns of profiles, specific

perpetrators of the
crime (variable)

Proportion of
perpetrators under
the influence of
intoxicating
substances
Percentage of repeat
offenders out of the
total number of
perpetrators

perpetrator to the
victim

Citizenship
Socioeconomic
status

Gender
Type of substance

Gender

Age
Socioeconomic
status

dynamics of violence, and possible
structural factors of risk or social exclusion
associated with the commission of crimes.

Assess the possible link between
substance use and crime, guiding public
health and situational prevention policies.

Measure recidivism levels.

Source: Own elaboration

%6 This variable can help to determine the number of victims of intentional homicide, by sex, as well as by the
relationship between the victim and the perpetrator, data requested through the UN-CTS questionnaire.

57 Indicator proposed within the statistical framework for measuring gender-related deaths of women and
girls (also referred to as "femicide/feminicide"). See: https://lac.unwomen.org/sites/default/files/2022-
08/1%20Marco-estadistico-homicidios-por-razones-de-genero _2022-Color%20%285%29.pdf
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Arrest and Detention

Indicators in this dimension can provide valuable information about who has been arrested
and why, and thus about the effectiveness and quality of security force operations. Such
data can also provide insight into whether arbitrary arrests are being made or whether
specific groups are being treated differently from others, and if so, why. Arrest and detention
indicators could support:

a.

Monitoring police performance and behavior in key processes such as detention, use
of force, and guaranteeing rights.

Identify patterns of behavior that may be related to abuse, discretion, or lack of
protocols, such as detentions without clear justification or excessive use of force.
Assessing compliance with standards of legality, proportionality, and due process,
which are fundamental to democratic systems and respect for human rights.
Measure the coverage, efficiency, and operational workload of police personnel to
better plan human and material resources.

Detect inequalities or discriminatory practices that disproportionately affect certain
groups (e.g., young people, Afro-descendants, transgender women, etc.).

Produce systematic evidence for the continuous improvement of procedures and
protocols for action.

Table 14 . Arrest and Detention Indicators and Variables

Indicator/variable Disaggregations Objective
Event Data
e Administrative

Total number of
detention events per
year (variable)

area To measure police operational activity in
Main reason for ~ terms of arrests.
arrest (ICCS)

Arrest and Detention Data

e Gender
Percentage of o Age
persons detained e Ethnicity
with a history of e Nationality Measuring the effectiveness of social
previous arrest out of e  Administrative reintegration policies.
the total number of area
persons detained e Main reason for

detention (ICCS)

e Administrative Assess compliance with the right to humane
Percentage of arrests area treatment and respect for human dignity
in which there was no e«  Main reason (Article 7 and Article 10 of the International
resistance and force (ICCS) Covenant on Civil and Political Rights).
was used e Gender

e Age
Percentage of e Administrative Assess compliance with the right to due
detentions in which area process, whereby the accused person is
individuals were e Gender informed of the reasons for the charges
informed of the e Age against them. (Article 9 of the International
reason for their arrest Covenant on Civil and Political Rights)
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and their rights. This

indicator can be

calculated based on

the detained

individual or the

police officer who

records the incident.

e Administrative Assess compliance with the right of accused
persons to have a defense or a public
defender if they do not have sufficient means

Percentage of
detainees who had area

23?2??;2 ta:)tI:;Nyer : i:gder to pay for one. _(Article 14 pf the I_nternational
number of detainees . Ethnicity Covenant on Civil and Political Rights)
Officer Data
e Gender
Percentage of police Age
officers who made Ethnicit Understand the distribution of operational
arrests out of the total ~ * n|c.| y work within the police force.
number of police e Experience
officers e Rank

e Department
Details of persons detained

e Gender
© Age M th ber of arrests made by th
Total number Of R Ethn|c|ty easure € number or arresis made by e

police and identify the sociodemographic

persons detained per Nationality characteristics, type of weapon, and type of

year (variable)

e Carryinga crime of those arrested.
weapon
e By type of crime
Average number of e Gender Measure the level of operational
arrests per event per e Department effectiveness of arrests recorded by the
year e By type of crime  police.

Source: Own elaboration

Seizure operations

The indicators proposed for this dimension make it possible to quantify the operations and
volume of seizures carried out by police operations against drug trafficking, illegal weapons,
smuggling of goods, and other types of seized property, providing information on their
effectiveness, as well as the financial impact on organized crime resulting from the seizures.
It can also contribute to the identification of trends and patterns of activities related to
organized crime, such as money laundering and trafficking in drugs, weapons, and other
goods.

Likewise, the information generated can be used to meet the information requirements made
each year to Member States to submit their data on significant cases of drug seizures in
their territories through the Individual Drug Seizures (IDS) questionnaire. In this way, this
set of indicators could not only facilitate the completion of this exercise, but also contribute
particularly to the fight against drug trafficking.

On the other hand, it should not be ruled out that seizures can also be made during an arrest
and inspection operation, where the police legitimately seize an illegal firearm or a stolen
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vehicle, for example. Thus, the information obtained can contribute to the design of
strategies, programs, and public policies such as:

a. Training programs for police officers based on innovative and technological
strategies for the detection and seizure of drugs, weapons, and other goods; and
preventing illegal money flows.

b. Designing more effective anti-money laundering protocols using artificial intelligence
and machine learning to detect anomalous patterns that may indicate illegal
activities.

c. Community programs to prevent drug use and provide treatment and support to
those who use psychoactive substances.

Table15 . Seizure operations Indicators and Variables

Indicator/Variable

Disaggregations
Seizure data

Objective

Total number of seizures
carried out during the year
(variable)

Estimated economic value
of seized goods per year®8

Total number of people
arrested during seizures
(variable)

Percentage of events in
which arrests were made
out of the total number of
seizure events

Percentage of events in
which force was used out of
the total number of seizures

Geographical area
Type of goods seized
Physical quantity
(kilograms, units,
etc.)

Geographical area
Type of goods seized
Gender

Age

Nationality
Geographic area
Type of goods seized

Geographical area
Type of goods seized

Geographic area

Type of goods seized
Type of use of force®®

Measure the frequency of seizure
events reported by the police in a
given period.

Measure the financial impact of
seizures on organized crime.
Assess the relationship between
seizures and the arrest of alleged
perpetrators as a measure of
operational and judicial
effectiveness.

Measure the operational response
capacity of the police to bring to
trial persons charged with crimes
related to illicit financial flows.
Monitor the frequency of the use
of force in seizures in order to
assess proportionality and
compliance with human rights
protocols.

Source: Own elaboration

%8 Incorporate methodology used to monitor the price of illicit drugs at the retail and wholesale levels.
Annual Report Questionnaire (ARQ)-Drug Statistics

59 According to the categorization proposed by the Statistical Guidelines for the Production of Statistical Data
by the Police in the dimension of Use of Force: 1. Physical restraint, 2. Less lethal weapon (pointing), 3. Less
lethal weapon (firing), 4. Firearm (pointing), 5. Firearm (firing), 6. Dog or other animal, 7. Other equipment
(e.g., baton or spray), 8. Other
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Use of force and firearms

With the data corresponding to this dimension, it is possible to generate indicators that reflect
both the incidence and possible abuses that occurred during arrests® . The disclosure of
official and complete information on these events is key to generating strategies aimed at
increasing transparency and strengthening control of police discipline. Some key actions
include:

a. Promoting international and national standards and legal instruments that protect
human rights and limit the use of force®' .

b. Improving arrest tactics by training officers and implementing protocols or guidelines
that guarantee the integrity of those arrested® .

c. Strengthening strategic operations or withdrawals, replacing the use of force with
deterrence, mediation, persuasion, and negotiation® .

d. Provide the police with the necessary equipment and resources to ensure a
proportionate and legitimate use of force®* .

Table 16 . Indicators and Variables of Use of force and firearms

Incident Data
Total incidents in e Administrative To measure the number of incidents in
which force was used which force was used.
(variable) area

Use of Force Data

Percentage of
incidents in which the

use of force e Administration

constituted a violation _T_rea f f Measure the proportion of incidents in
of the law out of the ¢ foyrzi otuseo which excessive force was used.
total number of
incidents in which * Gender
force was used
Officer data

e Gender
Proportion of police o Age Measure the proportion of police personnel
officers who made . actively involved in arrest procedures in
arrests out of the total ~ * Ethnlc_'ty relation to the total number of available
number of police e Experience personnel and identify possible
officers e Rank asymmetries in the workload, the

e Department

60 Monitor of Use of Lethal Force. (2024). Monitor of Use of Lethal Force in Latin America and the
Caribbean: A Comparative Study of Brazil, Chile, Colombia, El Salvador, Jamaica, Mexico, Peru,
Trinidad and Tobago, and Venezuela. pp. 296-
298.https://monitorfuerzaletal.com/docs/MFL2024 Regional Report.pdf

61 Nuevo Leodn State Human Rights Commission [CEDHNL]. (2018). Report within the framework of
the third cycle of the universal periodic review of Mexico presented by the Nuevo Ledn State Human
Rights Commission. Disproportionate or excessive use of force. Monterrey, Mexico. p. 22.
https://archivos.juridicas.unam.mx/www/bjv/libros/12/5838/7.pdf

62 Ipid.

63 Ibid.

64 Ibid.
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e Type of use of specialization, and/or the territorial

force deployment of personnel.
Author Data
e Gender of the Monitor operational practices, detect
person involved situations of possible excessive or

disproportionate use, and establish

* Age ofthe person patterns that contribute to institutional

Total number of involved oversight and the protection of human
people involved in e Ethnicity of the rights.
incidents of use of person involved
force (variable) e Type of use of
force
e Main reason
e Result

Source: Own elaboration

Professional Conduct

Data on professional conduct, such as internal and public complaints of illegal use of force,
abuse of power, violations of the law, misconduct, fraud, and corruption, are essential for
measuring the incidence of violations and preparing and implementing plans and roadmaps
to prevent them in the future. This can contribute to improving public accountability and
integrity, deterring misconduct, and strengthening public confidence in the police. With this
information, protocols for action, monitoring, and control could be implemented, as well as
policies such as:

a.

Community recovery and trust programs, through citizen participation, institutional
performance evaluations, and incentives to promote human rights-based policing.
Training programs to prevent misconduct, with a gender and human rights
perspective, and ensure an institutional response in accordance with the law.
Internal monitoring and control mechanisms to strengthen internal oversight, detect
and prevent police malpractice, and guarantee effective access to justice.
Strengthening transparency and accountability through the design of proactive
mechanisms (early warning systems) to prevent malpractice.

Table17 . Indicators and Variables of Professional Conduct

Event data

Total number of
reported misconduct
events (variable)

Source
Administrative area
Department name
Type of misconduct
Investigation status
Consequences
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Percentage of

Gender of officer
Age of officer

To measure the number of complaints
related to misconduct committed by the
police.

Measure the proportion of reports of
misconduct that are submitted directly by

X e Administrative area " . .
complaints of «  Type of misconduct citizens, in relation to the total number of
m_sconduct filed by «  Investigation status reports_ submitted. This _mdlcator .hclalps. to
citizens out of the Stat determine the level of citizen participation
total number of ¢ atus in institutional control processes and
complaints filed ¢ Consequence identify levels of trust in reporting
mechanisms.
Percentage of
substantiated reports e  Gender of the Measure the level of impunity in cases of
of misconduct officer substantiated complaints of misconduct
without any e Age of the official that did not result in any sanction or
consequences out of e Rank of the officer consequence, there.by. assessing the
the total number of effectiveness of the disciplinary system.
substantiated reports
Complainant data
Numbe_r of _ i — To determine the nu_mber of complamtg of
complaints filed by e  Status sexual harassment filed by women against
women for sexual Result police officers in order to monitor violence
harassment : Cesu against women perpetrated by police
(variable) itz officers.
Official data
Percentage of
officers sanctioned e Gender
for misconduct out of . Age Measure the proportion of officers who,
the total number of Rgnk having been reported for misconduct,

officers reported for
misconduct

received an effective sanction.

Source: Own elaboration

The indicators allow data to be transformed into useful information for institutional
management, accountability, and the design of evidence-based public policies. Thus,
indicators generated from statistical information derived from police administrative records
in a context where crime and violence persist can provide an overview of criminal
phenomena and police activity, assess progress and compliance with public policy

objectives, and move toward more professional and effective management.
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The generation of quality police statistics requires both the commitment of the institutions
responsible for recording criminal events and the participation of national statistical offices.
Successful experiences have been identified in different countries that reflect how inter-
institutional coordination, the strengthening of information systems, and the adequate
dissemination of data can improve the coverage, comparability, and use of statistics on
citizen security. To this end, this section organizes the documented good practices into three
key areas: a) inter-institutional coordination mechanisms; b) police and statistical
information systems; and c) dissemination of data through products, indicators, and
visualization tools. This list was compiled based on the institutional experiences shared by
countries during the Working Group sessions, as well as on the "List of Good Practices" that
the Center of Excellence has compiled over nearly 15 years in Latin American and
Caribbean countries.

a) Inter-institutional coordination mechanism

The creation of an inter-institutional coordination mechanism is one of the key elements for
strengthening homicide and femicide statistics. It is not enough for each institution to record
data in isolation; formal space is required, with a legal mandate and defined roles, to
ensure the traceability of information, the harmonization of standards, and the joint
production of reliable statistics.

The implementation of an inter-institutional coordination mechanism is essential to ensure
reliable and comparable police statistics. It is suggested that this mechanism:

e be backed by a legal mandate that gives it legitimacy;

¢ include representation from various institutions (police, prosecutors, forensic
services, civil registries, specialized ministries, and statistical offices); and

¢ integrate a multidisciplinary team with profiles of experts in statistics, criminology,
security, gender, and human rights.

In their role as coordinators of National Statistical Systems, NSOs provide technical
assistance to police and justice institutions to implement quality statistical processes aligned
with international standards and guidelines. This ensures the generation of comparable,
timely, and reliable information, while promoting inter-institutional coordination in the
production of security statistics.

These coordination mechanisms may include, among other functions, planning regular
meetings, identifying information needs, harmonizing definitions, and adopting:

e international standards on security, crime, and justice, such as the ICCS, the
Guidelines, the framework on femicide, and the classification for administrative
records on trafficking;

e other international standards such as the International Classification of Diseases,

e national classifiers.
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In addition, they can develop standard protocols for data collection, validation, and
exchange, and jointly design information or registration systems that function in a
coordinated and interoperable manner.

b) Police and statistical information recording systems

The consolidation of police and statistical information systems should not be limited to the
capture of records, but should become a comprehensive strategy to ensure the traceability,
quality, and comparability of data. To achieve this, countries should prioritize the
incorporation of the 12 dimensions established in the UNODC guidelines, ensuring that
events, victims, offenders, objects, and contexts are documented in a standardized manner.
A practical guide for this area includes:

1) Specialized and interoperable records (common model).

Designing a common data model (crime, \victim, alleged perpetrator,
object/weapon/vehicle, place, time) allows for the integration of data recorded by different
areas of the police (human resources, financial, criminal acts, seizures) and also links them
to other related information systems such as prosecutors' offices, forensic services, civil
registries, and prisons without duplication.

2) Unique crime identifier and traceability.

Assigning a unique ID to each incident allows for traceability from the report to the sentence
and eventual imprisonment, avoids double counting, facilitates linking to files, and improves
the quality of statistical indicators throughout the criminal justice chain.

3) Unique personal identifier and registry link.

Incorporating a unique identifier for individuals and linking it to the civil registry and passport
offices reduces the burden of data entry on informants, as it allows the use of registry data,
improves inter-institutional traceability, and makes it possible to measure phenomena such
as recidivism, multiple victimization, and co-participation among offenders.

4) Classifications, catalogs, and labeling as criminal acts related to gender-based
violence or organized crime

Align national categories with ICCS and specific frameworks (femicide, IC-TIP), and include
specific variables to characterize domestic violence (victim-aggressor relationship;
background: complaints, restraining orders, allowing for the identification and assessment
of risk factors: threats, economic control/isolation/psychological violence, the presence of
minors; use of weapons; consumption of psychoactive substances, etc.

For organized crime, elements such as the following should be identified: access to or use
of weapons exclusively used by security forces (rifles, grenades, long guns); the involvement
of more than one perpetrator acting in an organized or coordinated manner; evidence of
coercion or on linked to debt, extortion, or illegal loan collection ("payday loans");
connections to economic crimes (money laundering, suspicious transfers, use of front
companies); victim reports of threats that go beyond the domestic sphere (e.g., pressure
from criminal groups); and kidnapping, disappearance, or deprivation of liberty in a broader
context of criminal control.
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5) Multi-level validation rules and profiles/permissions according to users

Applying validations at different stages of the registration cycle is a fundamental guarantee
of statistical quality. Input validations ensure that the minimum essential information is
captured completely and logically (mandatory fields, consistency between dates, age
ranges, valid geocodes). This prevents common errors from the outset which, if not
corrected, accumulate and deteriorate the database.

During the processing stage, the detection of duplicates, the verification of consistency
between tables (for example, that a victim is linked to an event and does not appear in
isolation), and cross-checking with standardized catalogs allow for the identification of
structural inconsistencies that compromise the integrity of the information. Applying these
rules ensures the traceability of cases and reinforces comparability between institutions and
across time series.

Finally, output validations (consistency between totals and subtotals, balances by period
and territory) are a last line of defense that prevents the dissemination of statistics with errors
that could affect diagnoses, public policy decisions, or institutional credibility.

In addition, the definition of differentiated profiles (recorder, validator, analyst, administrator,
auditor) ensures that each actor has access only to the functions necessary for their role.
This minimizes the risk of data manipulation, reduces the likelihood of errors due to function
overload, and strengthens the traceability of changes. The implementation of change logs
and audits makes it possible to reconstruct the history of modifications to records, identify
the source of possible inconsistencies, and correct them in a timely manner.

Together, these measures meet international data quality management standards, such as
those contained in the GSBPM and the United Nations Quality Assurance Framework (UN-
NQAF), and are desirable because they not only ensure that information is reliable,
complete, and consistent, but also protect the security and transparency of the statistical
system vis-a-vis its users and society.

6) Systematic georeferencing.

The standardization of territorial codes and the systematic use of geographic coordinates
with documented levels of accuracy and reliability is a key measure to ensure the quality
and use of crime records. Having uniformly georeferenced data allows for robust spatial and
temporal analysis, identifying patterns of crime concentration in the territory and their
evolution over time. This capability is essential for detecting and monitoring crime hotspots,
analyzing shifts in criminal dynamics, and anticipating trends.

In addition, having georeferenced information makes it possible to overlay other layers of
information—urban infrastructure, street lighting, parks, schools, hospitals, transportation
stations, among others—which enriches the multidimensional analysis of criminal events. In
this way, associations between the occurrence of crime and environmental conditions can
be explored, generating more comprehensive inputs for prevention and public policy.

Documenting the level of precision (e.g., exact coordinates, block, neighborhood,
municipality) and safeguards to protect sensitive addresses ensure both statistical
usefulness and confidentiality. In short, territorial standardization not only improves the
quality and consistency of records but also enables advanced analysis that supports the
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targeting of resources, strategic planning, and the design of more effective interventions in
the areas of citizen security and justice.

7) Retrospective recording of criminal acts.

The implementation of a procedure for uploading criminal incidents that occurred in the past
is an indispensable practice for strengthening the consistency and reliability of criminal
records. In day-to-day operations, certain events are often not captured in a timely manner
due to system failures, delays in reporting, or lags in inter-agency information flows. If not
corrected, these gaps generate biases in statistical series and limit the capacity for analysis.

A retrospective recording mechanism, with duplication controls and the inclusion of clear
methodological notes, allows these events to be incorporated in an orderly manner,
expanding the coverage of the information and ensuring more complete series. This practice
is particularly valuable because it enables the construction of longitudinal studies, which are
essential for identifying long-term trends, measuring recidivism, and analyzing crime
patterns with greater robustness. At the same time, it provides more reliable inputs for the
evaluation of crime prevention and control policies, ensuring that public decisions are based
on comprehensive, high-quality data.

The implementation of a historical data entry procedure is particularly relevant in the case
of records on sexual violence, human trafficking, and gender-based violence in general.
These crimes are often underreported, not only due to technical limitations of the systems,
but also because of social and gender barriers that delay or prevent reporting at the time of
the incident.

In the case of women, it is common for many victims of sexual or domestic violence not to
report the incidents immediately because they continue to live with the perpetrator, fear
reprisals, or are financially dependent on him. For men, traditional gender roles often act as
a deterrent to reporting abuse, especially sexual abuse, due to fear of social stigma or lack
of institutional recognition. These dynamics create significant gaps in administrative records,
which can only be corrected through retrospective data entry mechanisms.

Having a standardized procedure for the orderly incorporation of past events, with
duplication controls and clear methodological notes, makes it possible to expand the actual
coverage of these phenomena and reduce the bias derived from underreporting. It also
strengthens the possibility of conducting longitudinal studies on gender-based violence,
identifying patterns of recidivism, and more accurately assessing the impact of prevention,
protection, and punishment policies. In short, retrospective registration is not only a measure
of statistical quality, but also an essential tool for making visible and comprehensively
addressing forms of violence that, due to their characteristics, tend to remain hidden or
silenced.

8) Training for personnel responsible for recording data, with special emphasis on
the characterization of gender-based violence and organized crime.
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Operational training for personnel responsible for recording information is critical to ensuring
the quality, consistency, and statistical usefulness of the data. Developing practical modules
that include checklists and validation processes, coding examples, and case exercises
promotes the systematic incorporation of gender-based violence (GBV) and organized crime
(OC) indicators into records. This training improves data quality, standardizes criteria across
different institutions, and reliably feeds into early warning and strategic analysis systems.

Relevant aspects of this training include the complete filling in of information and the specific
use of the value "0" (reported value) in comparison with fields that are unavailable or not
applicable. This distinction avoids misinterpretations, improves comparability, and allows for
more accurate detection of gaps in the information. Likewise, training should emphasize the
mandatory variables that must always be recorded, the consistent use of standardized
catalogs, and the correct application of correspondence tables aligned with the ICCS, IC-
TIP, and femicide frameworks.

Together, these measures not only ensure that data are reliable and comparable but also
strengthen the capacity of systems to identify patterns, link cases, and guide evidence-
based public policies, contributing to a more effective response to gender-based violence
and organized crime.

c) Dissemination of data through products, indicators, and
visualization tools

Effective data dissemination is the final but also one of the most visible stages of the
statistical process. It determines whether the information collected and validated is used for
decision-making, public policy formulation, and knowledge generation in society. Therefore,
it is essential to have a diversified range of statistical products and services designed to
meet the needs of both specialized users and the general public.

The first good practice is the development of interactive visualization dashboards that
integrate time series, dynamic graphics, and geospatial maps. These dashboards allow for
intuitive data exploration, pattern identification, and the targeting of resources to specific
territories or populations. The ability to overlay layers of contextual information
(infrastructure, public services, socioeconomic variables, lighting, transportation, among
others) enhances the capacity for analysis and helps link criminal acts to structural
conditions in the environment.

Another key practice is the production and dissemination of downloadable databases
accompanied by clear and complete metadata, indicating definitions, classifications used,
frequency, and quality of information. This facilitates the work of analysts, researchers, and
journalists, and contributes to transparency and public scrutiny. In addition, the publication
of updated time series allows for the evaluation of long-term trends, the measurement of
policy progress, and the fulfillment of international monitoring commitments, such as the
Sustainable Development Goals.

The development of a library of standardized indicators, with methodological files that
include objectives, formulas, variables used, sources, and available disaggregations, is
equally essential. This practice ensures consistency in the interpretation of data and
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strengthens comparability between institutions and countries. The incorporation of gender-
sensitive and intersectionality indicators is crucial for highlighting inequalities and guiding
more specific interventions.

An API (Application Programming Interface) is a set of rules and protocols that allows
different software systems to communicate with each other. In the field of statistics, an API
acts as a bridge between databases and users, facilitating automated access to information
without the need to manually download files or consult static tables.

On the other hand, each indicator must be accompanied by a clear and accessible
methodological or metadata sheet detailing: definition, objective, formula, variables used,
sources, frequency, available disaggregations, and warnings about quality or limitations.
These sheets must be available alongside the indicator in all dissemination channels
(dashboards, datasets, reports), so that any user can immediately understand what it
measures, how it was constructed, and how it should be interpreted.

Finally, it is important to implement decision-making support systems that present processed
and contextualized information for authorities, institutions, and citizens. These systems
should provide different levels of access depending on the user profile, safeguarding the
confidentiality of sensitive records while promoting transparency. Likewise, the inclusion of
user feedback mechanisms allows for the continuous improvement of statistical products,
ensuring that they remain relevant, accessible, and useful for different audiences.
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The purpose of this section is to guide institutions that collect, record, systematize, and
generate statistical information from police administrative records in incorporating gender,
human rights, and intersectionality perspectives. This approach seeks not only to improve
the quality and relevance of information, but also to strengthen institutional capacity to
prevent discriminatory practices, ensure equality, and build more inclusive security policies.

Incorporating a gender perspective into police statistical information systems is not limited
to simply disaggregating victims or detainees by sex. It involves understanding and
documenting the dynamics that underpin gender-based violence, including power relations,
structural discrimination, and the social patterns that perpetuate it. Likewise, the
intersectional perspective recognizes that these experiences are amplified or modified by
other factors such as ethnicity, disability, age, sexual orientation, or immigration status,
which requires the collection of more detailed and multidimensional data.

Various international frameworks, such as the International Classification of Crimes for
Statistical Purposes (ICCS) and the UNODC guidelines (police, prosecutors, prisons, and
the criminal justice system), have pointed out that the lack of disaggregation and specific
variables on victims and perpetrators limits the capacity for analysis, obscures problems,
and hinders the design of effective public policies. Collecting information with a gender
perspective not only contributes to fulfilling international commitments (such as the Belém
do Para Convention and CEDAW), but also strengthens the transparency, accountability,
and legitimacy of police institutions.

According to the report of the Gender Equality Observatory for Latin America and the
Caribbean of the Economic Commission for Latin America and the Caribbean (ECLAC),
each year countries provide more complete and disaggregated information, which has
allowed for a better characterization of victims, as well as of the most vulnerable population
groups (women, youth, children, older adults, people with disabilities, indigenous or Afro-
descendant communities, and people from the LGBTIQ+ community), enabling the design
and implementation of effective public policies and actions to prevent and eradicate violence
against women and girls. However, significant challenges remain with regard to recording,
for example, the ethnic-racial origin, sexual orientation, and/or gender identity of victims of
femicide, to mention a few categories.

The Manual on Gender-Sensitive Policing Services for Women and Girls Who Experience
Violence takes up the proposal in the Sphere Manual® (see FIGURE 11) to "disaggregate
data as far as possible and with categories appropriate to the context in order to ascertain

85 Sphere Initiative (2018). Sphere Handbook: Humanitarian Charter and Minimum Standards in Emergency Response,
fourth edition, Geneva, Switzerland.

70



what differences exist on the basis of sex, gender, age, disability, geographical location,
ethnicity, caste, and any other factor that may limit access to impartial assistance."®®

Figure 11 . Characteristics and situational factors that impact vulnerability

Personal
characteristics Circumstantial factors

* Age, disability, health, * Socioeconomic status, urban

ethnicity or race, indigenous or rural location, geographical

status or membership of a remoteness, illiteracy,

minority group, caste, color, traditional role of women as

language, religion or beliefs, caregivers, property

national origin, political ownership, deprivation of

opinion, marital or maternal liberty, armed conflict,

status, sexual orientation, or statelessness, and migration

gender identity.

Source: Sphere Partnership (2018). Sphere Handbook: Humanitarian Charter and Minimum Standards in
Disaster Response, fourth edition, Geneva, Switzerland, cited in the Handbook on Gender-Responsive
Policing for Women and Girls Experiencing Violence by the United Nations Office on Drugs and Crime.
Available at: https://www.unwomen.org/es/digital-library/publications/2021/01/handbook-gender-
responsive-police-services

In addition to these challenges, ECLAC warns that they also face:

"(...) limitations in the standardization, periodicity, and quality of information,
both in surveys and administrative records, that allow for obtaining data that
is comparable over time and between countries and consistent across
different sectors of government, in order to formulate and improve a public
response that corresponds to the magnitude and persistence of gender-
based violence against women and girls."®" .

86 United Nations Office on Drugs and Crime (UNODC) (2021). Manual on Gender-Sensitive Policing for Women
and Girls Experiencing Violence. Available at: https://www.unwomen.org/es/digital-
library/publications/2021/01/handbook-gender-responsive-police-services

67 Economic Commission for Latin America and the Caribbean (ECLAC); Gender Equality Observatory for Latin
America and the Caribbean. (2024). Bulletin No. 3 Feminicide Violence in Figures Latin America and the
Caribbean. Acting with a sense of urgency to prevent and end feminicides, November 2024. Page 3. Available
at: https://repositorio.cepal.org/server/api/core/bitstreams/69e978aa-ff89-4afb-afbb-
€5d39904b9b1/content
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Gender, age, and ethnicity are essential for assessing potential biases in human resources
policy and addressing any underrepresentation of particular groups. This is key to promoting
human rights-based and gender-sensitive policing, as women, minorities, and other groups
are significantly underrepresented in most police agencies around the world.

In this regard, police forces play a key role in characterizing the profile of victims, and with
the help of the Statistical Guidelines for the Production of Statistical Data by Police Forces,
a gender perspective can be mainstreamed into administrative records, and thus into police
services, in order to make women and and minority groups that are often ignored due to
gender bias (see FIGURE 12).

Figure 12 . What is gender bias?
What is gender bias?

"lgnorance of the nature of violence against women and girls, its causes and
consequences, and the diverse and disproportionate effects it has on them
contributes to gender bias and harmful stereotypes and undermines prevention
efforts."

Source: United Nations Office on Drugs and Crime (UNODC) (2021). Manual on gender-sensitive policing for

women and girls who experience violence. Page 62. Available at: https://www.unwomen.org/es/digital-
library/publications/2021/01/handbook-gender-responsive-police-services

In this regard, considerations for mainstreaming a gender perspective in statistical
processes are revisited, following the generic statistical process model proposed in the
"Guidelines for Mainstreaming a Gender Perspective" in the ECA-ECLAC working groups.

Figure 13. Some considerations for mainstreaming a gender perspective in statistical
processes following the generic statistical process model

v' Conceptual v' Lessonslearned

framework v" Information is considering
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mandates of capturing training affect women by sex findings for of the ¥ Improve
v Basic concepts of d'VETS_'tV sessions, gender- ¥ Cofr_\f:gnta;lfon °f ' Intersectional women and men differences representation
gender v Inclusive focused ield staff to approach between both of diversity
language questionnaires avoid bias sexesis

presented

Source: Economic Commission for Latin America and the Caribbean (ECLAC)
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Recommendations for the region

Inspired by the good practices documented by UNODC and other agencies, the following
actions are proposed to guide countries in Latin America and the Caribbean:

1. Define a minimum core of variables with a gender and intersectionality
perspective

Figure 14 . Minimum variables with a gender and intersectionality perspective

Sex assigned Gender

at birth identity Nationality

Victim-
Disability aggressor
relationship

Immigration
status

Ethnicity

This allows for specific responses (e.g., activating gender protocols or prioritizing care for
repeat victims).

2. Standardize concepts and classifications according to international frameworks
(ICCS, SDG indicators, UNODC frameworks for violence against women and
femicide).

3. Strengthen the training of police personnel in the recording, ethical and secure
handling of sensitive data, as well as in the detection of biases and stereotypes.

4. Integrate systems and records between police forces, prosecutors' offices, courts,
and health services to generate more complete information and avoid duplication.

5. Monitor and evaluate data quality through periodic audits, ensuring its reliability,
timeliness, and comparability.

6. Promote the participation of civil society organizations and representative
groups in the design and validation of data collection instruments.
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Despite the good practices identified in the countries of the LAC region, various challenges
remain for police institutions to generate statistical information that will enable them to
design and improve their prevention and response strategies to address these issues.

As a result of the analysis carried out for this document, the following challenges were
identified:

Although the region has made progress in digitizing and using criteria to validate
information recorded by the police, the findings show that efforts are still needed in
this area, as practices based on initial paper records with subsequent digitization,
without digitization, and without validation criteria persist.

There is limited use of catalogs and filling rules, particularly in areas such as
seizures, use of force, and arrest and detention, which can pose difficulties in
producing reliable and harmonized statistics.

Some of the dimensions in the Guidelines are not covered by national legal
mandates, which represents an area of opportunity to expand the topics recorded
and provide statistical information for criminal analysis and/or management of police
institutions.

The reporting countries that responded to the section on institutional context cited
the lack of trained personnel (50%) and the shortage of funds for technology and
equipment (70%) as the causes affecting their ability to record information
comprehensively. This is reflected, for example, in the number of variables that are
initially recorded on paper.

There are specialized information recording systems that do not have a common
basis of concepts and classifications, which affects interoperability between systems
and the generation of statistical information that is not comparable, is not
standardized, and poses risks of duplication.

It is possible that security institution personnel lack knowledge and awareness of the
dimensions that were reported without information and/or that they indicated they did
not follow up on because they were statistically rare phenomena. For example, as
noted above, only 6 of the 13 countries collect information on the use of force. In
other words, the other 7 still do not record 22 variables that characterize these
incidents, the people involved, and the reasons for the use of force.

There are decentralized police institutions where each administrative or operational
area generates and stores its own records in an information system that cannot be
accessed by other areas.

In some cases, information on criminal acts is incomplete, as the recording of
information is limited to the most serious associated crime.

As a result of the challenges observed, it is possible to issue some recommendations aimed
at both police institutions and national statistical institutes with the aim of strengthening the
quality, homogeneity, and usefulness of administrative records in the areas of public security
and justice.

Establish gradual and coordinated strategies in countries to systematize and
standardize data recording, as well as the training of personnel responsible for this
activity.
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o Develop guidelines for the use of catalogs and rules for filling them out, prioritizing
those with the greatest gaps and ensuring standardization to improve data quality.

¢ Include unique identifiers for each event to enable traceability between institutions
and throughout the public safety and justice process.

¢ Implement validation processes for records that are initially created in digital format.
In this regard, in order to carry out these processes, it is recommended to seek
support from the INE, as they can provide technical advice and training.

e Statistical use of the identifiers that are counted in the different dimensions, that is,
complementing and unifying the identification variables throughout the public
security and justice process.

FIGURE 15 presents an outline that addresses recommendations in the areas of international
classifications and standards, institutional strengthening, and use of information.

Figura 15. Recommendations for strengthening the quality of administrative records
in the areas of public safety and justice
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narratives. validate records in their information just those with the greatest impact.
J (g ) )

Source: Prepared by the authors.

XIlll. Conclusion

This Reference Guide is a strategic input not only because it provides a regional overview
of police administrative records in terms of the type of information they collect and their
alignment with the Guidelines, but also because it presents an opportunity to consolidate
more timely, complete, reliable, inclusive, and comparable statistical police information
systems. The analysis identified significant progress in the region, including the progressive
digitization of records, the implementation of information validation mechanisms, the gradual
incorporation of international standards, and the adoption of cross-cutting approaches to
gender, human rights, and intersectionality in some countries. These experiences constitute
good practices that, when systematized and disseminated, offer concrete opportunities for
learning and replicability at the regional level.
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On the other hand, challenges remain that must be addressed as a matter of priority. Among
the most relevant are the lack of interoperability between systems; the incomplete
digitization of processes still based on paper records; the absence of standardized catalogs
and recording rules in critical areas such as the use of force, seizures, and arrests; as well
as limitations in the availability of technological resources and personnel specialized in
statistics and information management. These gaps restrict the possibility of guaranteeing
consistent, comparable, and quality data, in turn limiting the capacity of States to design
evidence-based public policies that can be evaluated over time.

Despite these limitations, the consultation and analysis process revealed significant
achievements in several countries, such as progressive alignment with the International
Classification of Crimes for Statistical Purposes (ICCS), the development of records with
increasing levels of territorial and population disaggregation, and openness to mechanisms
for collaboration with civil society and actors specialized in information validation and data
utilization. These elements represent substantial progress toward the consolidation of a
more robust and coherent regional framework for police administrative records.

Definition of key concepts in the document.

o Police administrative record: Set of data collected by police departments, mainly for
administrative purposes, including information on crimes, victims, perpetrators or
alleged perpetrators, human resources, use of force, among other aspects derived
from their functions®® .

& United Nations Office on Drugs and Crime [UNODC]. (2022). Op. cit. pp. 14-15.
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Annex 1. Instrument for the "Survey on police administrative records
for Latin America and the Caribbean"

() UNODC INEGI

L2 United Wations Office on Drugs and Crime
Collection on police administrative records for Latin America and the Caribbean
Statistical Conference of the Americas -ECLAC

Regional consultation

Thank you for participating in this regional consultation to learn about the type of administrative records you collect in your police
corporation/institution. Through this guestionnaire, we hope to learn about the availability of certain common variables and whether they
are in line with the international standards developed by the United Nations Office on Drugs and Crime. We remind you that this is not an
evaluation, nor is it our intention that you share with us data on the different topics. The only purpose of the questionnaire is to find out if
you currently record different types of information on police management, in order to establish common criteria and regional
recommendations on the subject.

» Before answering the questionnaire, we suggest that you review the Guidelines for the Production of Statistical Data by the Police, available
at hitps://www.unodc.org/documents/data-and-analysis/statistics/Statistical_guideline_Police_Forces. pdf

* On the next sheet, you are asked to provide your contact information. You will also find buttons to help you navigate through the document.
* The questionnaire consists of 7 sections (contained in 2 sheets each), which have a specific set of variables.

» Each section asks about the recording and availability of information related to each variable. All questions have predefined response
categories to facilitate the selection of your answer.

» It is important to note that the units of analysis vary between questions, with some variables being asked for “cases” and others for
“persons”.

* Any additional comments or clarifications can be included in the body of the mailing of the completed questionnaire. Additional inputs
can also be attached.

* Once you have finished reading the instructions, click on the navigation button or go to the next sheet.

Please, submit the completed questionnaire before November 30, 2024
to the following email: dayana.perez@inegi.org. mx

For any clarification or additional information, please contact: NAVIGATION

laura.fonsecahernandez@un. org
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Click on the tab name to go to the desired section.

Navigation

NUMBER

SHEETS

Contact information

Human Resources - Variables

Human Resources - Categories

Criminal Offences - Variables

Criminal Offences - Categories

Arrest and Detention - Variables

Arrest and Detention - Categories

Seizure Operations - Variables

Seizure Operations - Categories

Use of Force - Variables

Use of Force - Categories

Professional Conduct - Variables

Professional Conduct - Categories

Context questions

DESCRIPTION
The personal information of the person completing the
guestionnaire is requested.
It contains questions about the information your institution
collects on human resources.
It contains questions about the categorization used to collect
human resources information in your institution.
It contains questions about the information your institution
collects on criminal offences.
It contains questions about the categorization used to collect
criminal offences information in your institution.
It contains questions about the information your institution
collects on arrest and detention.
It contains questions about the categorization used to collect
arrestand detention information in your institution.
It contains questions about the information your institution
collects on seizure operations .
It contains questions about the categorization used to collect
seizure operations information in your institution.
It contains questions about the information your institution
collects on use of force.
It contains questions about the categorization used to collect
use of force information in your institution.
It contains questions about the information your institution
collects on professional conduct.
It contains questions about the categorization used to collect
professional conduct information in your institution.
The purpose of this study is to explore the reasons why
information is (or is not) recorded and its link to the NSI/NSO
in this work.
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Datos de contacto

de duplicar o

Informante: Titular

correspondan.
Datos d del punto focal institucit en materia de seguridad Datos de contacto del punto focal del Instituto Nacional de Estadistica
Proporcione su informacidn personala continuacién Proporcione su informacin personala continuacién
Nombre: Nombre:

Teléfono: Teléfono:
Corporacién/ Nombre del
Institucion: Instituto:
Tipo de
Corporacién/
Institucion
Policial:
Pais:
que ieron Lat iones de Recursos Humanos
Informante 1 Informante 2
Proporcione su informacidn personala continuacidn Proporcione su informacidn personala continuacidn
Nombre: Nombre:
Cargo: Cargo:
Email: Email:
Teléfono: Tetéfono:
Corporacion/ Corporacion/
Institucion: Institucion:
Variables Variables
respondidas respondidas

Informantes que respondieron las secciones de Hechos delictivos

Informante 1 Informante 2
Proporcione suinformacidn personala continuacion Proporcione suinformacidn personala continuacion
Nombre: Nombre:
Cargo: Cargo:
Email: Email:
Teléfono: Teléfono:
Corporacién/ Corporacién/
Institucion: Institucion:
Variables Variables
respondidas respondidas
que la: iones de Arrestoy
Informante 1 Informante 2
Proporcione su informacidn personala continuacion Proporcione su informacidn personala continuacion
Nombre: Nombre:
Cargo: Cargo:
Email: Email:
Teléfono: Teléfono:
Corporacién/ Corporacién/
Institucion: Institucion:
Variables Variables
respondidas respondidas
que la: de 6
Informante 1 Informante 2
Proporcione su informacidn personata continuacion Proporcione su informacidn personala continuacion
Nombre: Nombre:
Cargo: Cargo:
Email: Email:
Teléfono: Teléfono:
Corporacion/ Corporacion/
Institucion: Institucion:
Variables Variables
que i £ i de Uso de lafuerza
Informante 1 Informante 2
Proporcione su informacidn personala continuacion Proporcione su informacidn personala continuacion
Nombre: Nombre:
Cargo: Cargo:
Email: Email:
Teléfono: Teléfono:
Corporacion/ Corporacion/
Institucion: Institucion:
Variables Variables

Informantes que respondieron las secciones de Conducta profesional

Informante 1 Informante 2
Proporcione suinformacidn personala continuacion Proporcione su informacidn personala continuacion
Nombre: Nombre:
Cargo: Cargo:
Email: Email:
Teléfono: Teléfono:
Corporacién/ Corporacién/
Institucién: Institucién:

Variables Variables

Informantes que respondieron la seccién de Preguntas de contexto

Informante 1 Informante 2
Proporcione su informacién personala continuacidn Proporcione su informacidn personala continuacién
Nombre: Nombre:
Cargo: Cargo:
Email: Email;
Teléfono: Teléfono:
Corporacion/ Corporacion/
Institucion: Institucion:
Variables Variables
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Instrucciones: conteste las tres preguntas para cada variable que se encuentra en la primera columna ( B ). Para més detalle sobre la variable, refiérase a la columna de "Descripcion”( C ).

Asimismo, conteste las preguntas que se encuentran al final.

Recursos Humanos (variables)

Variable Descripcion

conocimiento de su corporacion?

dscrito (p. e, nimero de placa)

sexo exoal nacer del personal adscrito
Edad Edad del personal adscrito
Fech
echade | echade hacimiento delpersonaladscrit
nacimiento
Etnicidad | Etnicidad delpersonal adscrito

Discapacidad | (dificultad paraver, dificultad para oi, dificultad para caminar o subir
escalones, recordar etc).

Idiomas Idiomas que habla el personal adscrito

Educacién [N

Fechade

contratacion |12 fecha en aue el personal adscrito se uni6 por primera vezaa policia

Tipode Empleo |Indicador de empleo atiempo completo o a tiempo parcial

Rango 1 p

Departamento/ oo
Corporacion /
Institucion

asignado actualmente el personal adscrito

i ta il personal
y 7
Unidad / Divisién
delictiva, , patrullaje,
etc.)
Estatus Oficial o
- uoficial
ci
Area A del 11,2, et do el
administrativa | personal adscrito
on |c
Certificado
Fechade
caducidad
Calificacién  [C: 6 - L Ladscrit
Periodo
util i hardware, software,
como una hoja de cal registro de la informacion
si 'sit informacion
anterior, ¢su sistema de registro cuenta con un diccionario de
variables?

registro de la informacion en dicho sistema?

registro?

Enssu corporacién  institucion, gun caso puede ser ingresadoy
actualizado en el sistema de informaci6n por mas de una persona?

personas que pueden registrarlos? ‘ ‘
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Instrucciones: En caso de contar con un catalogo, para cada variable marque si se ui ismas categorias presentadas en la tercera columna.

Recursos Humanos (categorias)

Apartir de la informacién que recolecta la corporacion /

\ELELIGS Descripcion Categorias . ) L .
P g institucion, ;se pueden construir las siguientes categorias?

1. Hombre
2. Mujer
Enlinea con la Clasificacién Internacional
Normalizada de la Educacién (CINE)
1. Tiempo completo
2. Tiempo parcial
Estatus Oficial o iicadorindicando slelpersonaladscriioes cvll oficlall T [etes
Civil 2. Oficial
1. Anti-sesgo
2. Desescalada
3. Conduccién
4. Etica
5. Derechos humanos
Capacitacion |Capacitacion que el personal adscrito completd con éxito 6. Armas de fuego
7. Primeros auxilios
8. Habilidades de i igacion
9. Patrullaje
10. Uso de la fuerza
11. Otro
1.8i
2.No
98. No aplica

Sexo Sexo alnacer del personal adscrito

Educacion Nivel més alto de educacion completa del personal adscrito

Tipode Empleo |Indicador de empleo a tiempo completo o a tiempo parcial

Identificador indicando si el personal adscrito obtuvo un

Certificado .
certificado

87



Instrucciones: conteste as tres preguntas para cada variable que se encuentra en la primera columna (A

| Asimismo, conteste las preguntas que se encuentran al final.

Variable

Descripcién

Hechos Delictivos (variables)

ara més detalle sobre a variable, refiérase a la columna de

‘conocimiento de su corporacién?

variable?

1D det hecho Identificador tnico del hecho delictivo
asificacion
Tipo F i por
ctasificacion nacional de delitos
Identificador oacto
Acto consumado
consumado
Arma Tipo de arma utilizada
Contexto Contexto situacional del hecho delictivo
L
hecho se registra
. A pais (nivel §
Area administrativa o
delictivo

Tipo de lugar Tipo de ubicacion del hecho delictivo

Fechay hora Fechayhora delhecho delictivo

Motivacién Motivacion del hecho delictivo
Identificador para

Denuncia testigo (que no sea lavictima), policia, otras instancias encargadas de
hacer cumplira ley, institucion de justicia penal).

Sexovictima Sexo alnacer de la victima

Edad victima Edad de la victima

Etnicidad victima

Etnicidad de lavictima

Ciudadania victima

Ciudadania dela victima

Condicion

ma intoxicada

La
sustancias psicoactivas

Sector Clasificacion Industrial Internacional Uniforme de todas las
actividades econdmicas (CIIU).

Sexoautor Sexo alnacer delautor

Edad autor Edad delautor

Etnicidad autor

Etnicidad del autor

Relacion autor-victima

Relacion del autor con la victima

Ciudadania autor

Ciudadania delautor

Autorintoxicado

Elautor
alcoholu otras sustancias psicoactivas

Estatus econdmico

Situacin de la actividad econdmica delautor

Reincidente

Condicidn de reincidente del autor

oftware, redesy

Variables de esta secci6n (hoja)?

“Si"enla

anterior,
variables?

registro de la informacion en dicho sistema? ‘

institucion, ingresad
por mé

C tuali
personas que pueden registrarlos?
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Instrucciones: En caso de contar con un catalogo, para cada variable marque si se utilizan las mismas categorias presentadas en la tercera columna.

Hechos Delictivos (categorias)

Apartirdelai ion que lacorp ion/
institucion, ¢se pueden construir las siguientes categorias?

Variable Descripcion Categorias

Delito denunciado por categoria de la Clasificacion
Tipo Internacional de Delitos con Fines Estadisticos (ICCS, por |Categorias ICCS o clasificacion nacional de delitos
sus siglas en inglés) o nacional de delitos

1. B
2.Bajoil
Estado del caso Estado de la investigacion criminal 3. Enviado a la fiscalia

4. Caso sin resolver

5. Cerrado

1. Tentativa

Identificador indicando si el evento delictivo fue tentativa o (2. Completado

acto consumado 98. No aplica

99. Se desconoce

1. Arma de fuego

2. Cuchillo u objeto punzocortante

3. Otros medios

4. Medios desconocidos

98. No aplica

99. Se desconoce

1 i con la delil ia organizada
2. con pandillas

3. i con delitos empresariales

4. con la pareja o familia
Contexto Contexto situacional del hecho delictivo 5. i con elterrorismo

6. Disturbios civiles

7.0tro

98. No aplica

99. Se desconoce

1. Nacional

2. i 1 (Estados, depar etc.)
3. Subnacional 2 (municipios, provincias, etc.)
4. Otra regi izacion (sectores)

5. Extraterritorial

98. No aplica

99. Se desconoce

1. Domicilios particulares

2. Espacio abierto, calle o transporte publico
3. Institucié "

4. Institucién correccional

Tipode lugar Tipo de ubicacién del hecho delictivo 5. Entorno de atenci6n institucional

6. Establecimientos comerciales o publicos no

Acto consumado

Arma Tipo de arma utilizada

L izacio a del L izacion geografica: el nivel de gl i6n
hecho geogréfica con que se registra.

7.0tro

99. Se desconoce
AAAA-MM-DD

hh:mm

1. Provechoiilicito

2. Motivado por prejuicio
3. Basado en elgénero
4. Conflicto interpersonal
5. Intereses politicos

6. Otra motivacion

98. No aplica

99. Se desconoce

Fechay hora Fechayhora del hecho delictivo

Motivacion Motivacién del hecho delictivo
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Ciberdelincuencia

Identificador para ciberdelincuencia

1 i conlaci

2.No con la ciber

98. No aplica

99. Se desconoce

Denuncia

Identificador deltipo de persona que denuncié elhecho

1. Victima

2. Testigo (que no sea la victima)

3. Policia

4. 0Otrasi encargadas de hacer cumplir a ley

5. Institucién de justicia penal

99. Se desconoce

Sexovictima

Sexo alnacer de la victima

1. Hombre

2. Mujer

98. No aplica

99. Se desconoce

Relacion victima-autor

Relacion de la victima con el autor

1. Pareja o conyuge actual

2. Pareja o conyuge anterior

3. Pariente i

4. Otro miembro del hogar

5. Amigo

6. Conocido

7. Relacion laboral/colegas

8. Relacion de autoridad/cuidado (médico, enfermera,
policia, etc.)

9. Otro transgr por lavictima

10. Transgresor desconocido para la victima

99. Se desconoce la relacién

Ciudadania victima

Ciudadania de la victima

1. Ciudadano nacional

2. Ciudadano extranjero

98. No aplica

99. Se desconoce

Condiciénjuridica victima

Condicion juridica de la victima

1. Persona natural

2. Entidad juridica

3. Otro tipo de entidad

99. Se desconoce

Victima intoxicada

La victima estaba intoxicada con drogas controladas u
otras sustancias psicoactivas

1. Alcohol

2. Drogas ilicitas

3. Ambos

4.0tro

98. No aplica

99. Se desconoce

Sector econdmico (si corresponde): sector econdémico de

Sector acuerdo Clasificacion Industrial Internacional Uniforme de |Segtn la CIIU.
todas las actividades econémicas (CIIU).
1. Hombre
Sexo autor Sexo alnacer del autor 2L A
98. No aplica

99. Se desconoce

Relacién autor-victima

Relacién del autor con la victima

1. Pareja o conyuge actual

2. Pareja o cényuge anterior
3. Pariente i

4. Otro miembro del hogar

5. Amigo

6. Conocido

7. Relacion laboral/colegas

8. Relacion de autoridad/cuidado (médico, enfermera,
policia, etc.)

9. Otro transg| por la victima

10. Transgresor desconocido para la victima

99. Se desconoce la relacion

Ciudadania autor

Ciudadania del autor

1. Ciudadano nacional

2. Ciudadano extranjero

98. No aplica

99. Se desconoce

Situacion juridica autor

Situacion juridica del autor

1. Persona natural

2. Entidad legal

3. Otra entidad

99. Se desconoce

Autor intoxicado

Elautor estaba intoxicado con drogas controladas u otras
sustancias psicoactivas

1. Alcohol

2. Drogasiilicitas

3. Ambos

4.0tro

98. No aplica

99. Se desconoce

Estatus econémico

Situacion de la actividad economica del autor

1. Empleo asalariado

2. Empleo por cuenta propia (sin asalariados)

&, (con asalariados)

4.D

5. Estudiante/aprendiz

6.Ama de casa

%o

Reincidente

Condicién de reincidente del autor

99. Se desconoce
T Rei

2.No

98. No aplica

99. Se desconoce
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Instrucciones: conteste las tres preguntas para cada variable que se encuentra en la primera columna (A ). Para ms detalle sobre la variable, refiérase a (a columna de "Descripcion” (B).

asimismo, conteste tas preguntas que se encuentran al final.

Variable

Descripcién

Arrestroy Detencion (variables)

corporacin?

£Cudles laforma de reglstro de los datos d

stavariable?

IDdetarresto  [igentficador inico delevento de arresto
Fechayhora | Fechayhora ce adetencion
Ubicacion
Razon Motivoprincipal delarresto
inormacion |

arrestoy sus derechos

Fuerza
Revisién
durante elarresto
Resistencia | "%
Ama
Detencién
policial

Interpretacién

=i (incluida a asistencia legal ratuita)

Fecha defin

policia

Sexoagentedela
policia

Sexoalnacer del agente de la polcia que realizaelarresto.

Edadagentedela | ., o agente de la polcia querealiza clarresto

Etnicidad agentedela | . i, el agente de a policia que realiza elarresto

Experiencia agente de
tapolicia

Rangoagentedela o, .. delagente e a policia que realiza elarresto.

Departamento/

Corporacién/
Institucién

Sexoarrestado | Sexo alnacer de la persona arrestada

Edadarrestado | Edad de a persona arrestada

Etnicidad arrestado | Etnicidad de la persona arestada

Ciudadania arrestado |Ciudadania de a persona arrestada

variables de esta seccidn (hoja)?

dela nformacion e dicho sistema?

registio?

que pueden registrarlos?
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Instrucciones: En caso de contar con un catalogo, para cada variable marque si se utilizan las mismas categorias presentadas en la tercera column:

Variable

Descripcién

Arrestroy Detencion (categorias)

Categorias

AAAA-MM-DD

Apartirde ai iongq

recolecta

ésep

Fechay hora Fechayhora de la detencié
y hor: echay hor: letencion hhemm
Razén Motivo principal del arresto 1CCS (0 nacional de delitos)
i Identificador indicando si la persona fue informada sobre el motivo del arrestoy sus St
Informacién
derechos 2.No
. P " " 1.8i
Fuerza Identificador indicando si se usé la fuerza en la persona durante el arresto 2 No
i . P " o . 1.Si
Revisién Identificador indicando si se realizé una revisién o cateo de la persona durante el arresto 2.No
1.8i
Resistencia Identificador indicando si la persona arrestada se resisti6 activamente al arresto N
. No
1.8i
Arma Indicador de sia persona arrestada estaba en posesion de un arma 2. Si, arma de fuego
3.8i, otra
1.8i
Detencién Identificador indicando si la persona arrestada fue puesta bajo d policial N
. No
1. No requerido
se requirié y propt 2. Requerido pero no
3. Requeridoy proporcionado
Abogado Identificador indicando si la persona arrestada tuvo acceso a un abogado (incluida la 1.Si
asistencia legal gratuita) 2.No
1. Hombi
Sexoagentedelapolicia | Sexoalnacer del agente de la policia que realiza el arresto 5 Mz;; ©
1. Hombre
Sexo arrestado Sexo al nacer de la persona arrestada 2. Mujer
3. No reportado
1. Menores de 18 afos
2.18-34
Edad arrestado Edad de la persona arrestada 3.35-49
4.50-64
5.65ymas

Ciudadania arrestado

Ciudadania de la persona arrestada

1. Ciudadano nacional

2. Ciudadano extranjero

99. Se

Registro previo

La persona tiene antecedentes de arresto previo

1.8i

2.No
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Instrucciones: conteste las tres preguntas para cada variable que se encuentra en la primera columna ( A ). Para mas detalle sobre la variable

Asimismo, conteste las preguntas que se encuentran al fina

Incautacion (variables)

Variable D ipcio e éCudlesla i i ?
anable sl conocimiento de su corporacién? ceudles datos?

Area administrativa del pais (nivel 1, 2, etc.) donde se realizd

Area administrativa
la operacion de incautacion

Ubicacion de la operacién de incautacion (por ejemplo,

Ubicacion ;
direccion o coordenadas GPS)
Tipo Tipo de bienes incautados
detaliada det
Subtipo -
B ejemplo, cocaina, escopeta 0 SUV)
Monto Monto de bienes incautados (cantidad y/o peso)
Vator Valor monetario estimado de los bienes incautados
Origen delos
Destino i
orden Identificador indicandossi se utiiz6 una orden para a
operacion de incautacién
delcrimen
organizado estuvo involucrado

Identificador de arresto

involucrado
deusode la licé a fuerza durante la
fuerza operacion de incautacion
¢Utilizan algu 6 hardware,
software,
de software i el
6n (hoja)?
“si"enla de
; t usistema
diccionario de variables?
realizaelregistro de 6 ‘ ‘
datos d 6 enquese
realizo el registro?
6n /instituci6n,
més de una persona?
C las
diferentes
Encaso de ser afirmativa la respuesta, ;cudles son esas
reglas?

c 6 especifica:

Instrucciones: En caso de contar con un catalogo, para cada variable marque si se utilizan las mismas categorias presentadas en la tercera columna.

Incautacion (categorias)

Apartirdelai

ue recolecta
Variable Descripcion Categorias 9 E.e oe. N

&

Fechay hora Fechayhora de la operacion de incautacion AAAA-MM-DD

1. Propiedad robada

Tipo de bienes incautados
2. Droga uotras

Nota: En elcaso de propiedad robada se refiere a cualquier bien o propiedad
‘ i i joyeria, equipos de sonido, ~|3. Armas de fuego

Tipo teléfonos celulares, software o cualquier otro producto por el cual existe una alta Y —
demanda d ha sido sustraida de legiti .
Esto incluye articul bi robados, artef: quier forma de propiedad |5. Vehiculos
adquirida mediante actividades delictivas. 6. Dinero
7.0tro
- . A NP 1.8t
Orden \dentificador indicando si se utiliz6 una orden para la operacion de
2.No
1.8i
del di do si un grupo delictivo
2.No
1.8i
de arresto i do si se realizaron tos di ite la operacion de i
2.No
1.8i
Identificador de uso de la fuerza Identificador indicando si se aplicé la fuerza durante la operacion de il an
. No
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Instrucciones: conteste las tres preguntas para cada variable que se encuentra en la primera columna ( A ). Para més detalle sobre la variable, refiérase a la columna de "Descripcion”(B).

| Asimismo, conteste tas preguntas que se encuentran al final.

Uso de la Fuerza (variables)

Variable Descripcién

conocimiento de su corporacion? los datos?

ID delincidente tinicode fuerza

y fuerza

‘ Area administrativa del pais (nivel 1, 2, etc.) donde se

Ubicacion delincidente de uso de a fuerza (por ejemplo,

Ubicacion
direccion o coordenadas GPS)
dvert ta
Advertencia
persona antes del uso de a fuerza
Tipo Tipo de uso de la fuerza desplegada
Razén 6 para usar a fuerza
Resultados Resultados delincidente de uso de la fuerza
5 uso de la fuerza, tal como se
Violacién

aplicé en elincidente, viola la politica /o la ley nacional

Identificador inico del agente de la policia (por ejemplo,

1D delagentedetapolicia |0 oo

Sexo alnacer del agente de la policia involucrado en el
incidente de uso de la fuerza

Sexo agente dela polici

ia involucrado en elincidente de

Edad delagente de la pol

Edad agentedelapolicia | o " W60

te de

thici [t li
EBICHESaene el oKt incidente de uso de la fuerza

te de la policia
policia unincidente de uso de la fuerza

involucrado en incidente de

Rango de agente de la poli

T
Rangoagentede lapolicia | " o o

//D i te de la policia
involucrado

Identificador indicando si un agente de la policia superior

Orden

ordend al agente de la policia usar la fuerza

Sexo alnacer de la persona involucrada sobre la que se
Sexopersona :

aplics a fuerza

Edad de la persona involucrada sobre la que se aplicé la
Edad persona L (AL

fuerza

Etnicidad de la persona involucrada sobre la que se aplico

Etnicidad persona
G la fuerza

Primeros auxilios
auxilios después (y como resultado) delincidente

Tratamiento médico
médico después (y como resultado) delincidente

&t It sistema de
software,
"Si"enla al de
ésusistema de regi con
un diccionario de variables?
4Se recolectan datos de identificacion de a persona que ‘
Se recolectan datos de identificacion de la fecha en que.
se realizé el registro?
institucion, ¢
i por
mas de una persona?
T [ ‘
En caso de ser afirmativa la respuesta, ;cudles son
esasreglas?
Ce D
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mas categorias presentadas en la tercera column:

Uso de la Fuerza (categorias)

Apartirdela que la /

Variable Descripcion Categorias o N o .
institucion, ;se pueden construir las siguientes categorias?

AAAA-MM-DD
hh:mm

Fechay hora Fechayhora delincidente de uso de la fuerza

Identificador indicando si se dio una advertencia a la persona 1.Si
antes deluso de la fuerza 2.No

Advertencia

1. Restriccion fisica

2. Arma menos letal (apuntar)

3. Arma menos letal (disparar)

Tipo Tipo de uso de la fuerza desplegada 4. Arma de fuego (apuntar)
5. Arma de fuego (disparar)
6. Perro u otro animal

~

. Otro equipo (p.ej. macana o spray)

Otro

Protegerse a si mismo

Proteger a otros agentes de la policia
Proteger al ptiblico

Proteger a una persona

Efectuar un arresto

Prevenir una huida

Prevenir una infraccién

Otro

Razén Razon principal para usar la fuerza

Sinmas accion
Arresto

Lesién
Hospitalizacion
Muerte

Resultados Resultados delincidente de uso de la fuerza

Otro
Si

Identificador indicando si eluso de la fuerza, tal como se aplicé

Violacién
en elincidente, viola a politica y/o la ley nacional

N R R ENE AR EERE E

No

Sexoagentedela |Sexoalnacerdelagente de la policia involucrado en elincidente  |1. Hombre

lici: lafi
policia de uso de la fuerza 2. Mujer
Orden Identificador indicando si un agente de la policia superior ordené |1. Si
alagente de la policia usar la fuerza 2.No
1. Hombi
Sexo al nacer de la persona involucrada sobre la que se aplicé la 0{“ re
Sexo persona 2. Mujer
fuerza
3. No reportado
1. Menores de 18 afios
i @ 2.18-34
Edad persona Edad de la persona involucrada sobre la que se aplicé la fuerza 3.9540
4.50-64
5.65ymas
1. i

) - Identificador indicando si la persona recibi6 primeros auxilios
Primeros auxilios 3 i 2.No
después (y como resultado) delincidente

98. No aplica
q o q . 1.si
sila persona recibié médico 2N
médico después (y como resultado) delincidente bl n
98. No aplica
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Instrucciones: conteste las tres preguntas para cada variable que se encuentra en la primera columna ( A ). Para més detalle sobre la variable, refiérase a la columna de "Descripcic
Asimismo, conteste las preguntas que se encuentran al final.

Conducta Profesional (variables)

iCudlesta

Variable
conocimiento de su corporacién? variable?

Descripcion

inico del

Identificador indicando sila queja es presentada por un personal

Origen o
& oporel piblico
y indebida
. hrea is (nivel 1, 2, etc.
indebida
o Ubicacién delevento de conducta indebida (por ejemplo,
Ubicacion ‘
direccion o coordenadas GPS)
Tipo de la conducta
KAt Tipo pri indebida
indebida
Estatus Estatus de la investigacion
Resultado Resultado de la investigacion
Ci policia involucrado
'Sexo denunciante Sexo al nacer del denunciante
Edad denunciante Edad del denunciante
Etnicit
IDdelagentedela |ldentificador inico del agente de la policia (or ejemplo, nimero
policia de placa)
Sexodelagentedela | Sexoalnacer del agente de la policia involucrado en el evento de
policia conducta indebida
Edad del agente de la Edad del agente de la policia involucrado en el evento de conducta
policia indebida
ici agentede policia tod
la policia conducta indebida
o P tedel
lap evento de conducta indebida
PR R R R e
policia conducta indebida
o licial el agente de ta poicia
involucrado
fwar
y
software comouna a " informacién
; "si"
J su
diccionario de variables?
registro de la informacion en dicho sistema? ‘
o se
realiz6 elregistro?
institucion, ingresadoy

actualizado en el sistema de informacion por mas de una persona?

iCuenta tre las dife It
personas que pueden registrarlos?

afirmativa la respuesta,

reglas?
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Instrucciones: En caso de contar con un cai

Variable

g0, para cada variable marque

Conducta Profesional (categorias)

Descripcion

Categorias

presentadas en la tercera columna.

A partir de la informacion que recolecta la corporacion /
i ¢se pueden ir las si categorias?

o Identificador indicando si la queja es presentada por un 1.Interno
g personal adscrito o por el ptiblico 2. Pablico
AAAA-MM-DD
Fechayhora Fechayhora delevento de conducta indebida
hh:mm

Tipode laconducta
indebida

Tipo principal de conducta indebida involucrada en el evento

1. Abuso de autoridad

N

. Corrupcion

©

Fraude

&

. Usoilegal de la fuerza

o

. Negligencia del deber

)

. Conducta sexualindebida

7. Tortura

8. Otro

Estatus

Estatus de la investigacion

[y

.Encurso

N

. Terminada

Resultado

Resultado de la investigacion

[y

. Fundamentada

N

. Sin fundamento

w

. Retirada

Consecuencia

Consecuencias para el agente de la policia involucrado

[y

.Ninguna

N

. Accion disciplinaria

w

. Accion legal

=

Otra

Sexo denunciante

Sexo alnacer deldenunciante

[y

.Hombre

[N

. Mujer

Sexo del agente de la
policia

Sexo alnacer del agente de la policia involucrado en el evento
de conducta indebida

1. Hombre

N

. Mujer
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Instrucciones: conteste las preguntas segtin corresponda.

Marco legal Surespuesta Hipervinculo Surespuesta
- 5 I En caso de responder 'Si", por favor adjuntar el
q L ublicay justicia?
’ < P vl hipervinculo o elnombre del documento.
publicay En caso de responder "Si", por favor adjuntar el
justicia? hipervinculo o el nombre del documento.
Registro de informacion (Puede seleccionar mas de una opcion

Marque conunaX

a) Falta de personal capacitado

b) Escasez de fondos para tecnologiay equipos
c) Falta de tiempo debido a la carga de trabajo
d) Ausencia de protocolos claros para el registro de informacion

e) Otro (especificar)

4Quéfactores influyen en la decision de registrar ciertotipo de informacion?

b) Recursos financierosy humanos disponibles
o) Pri ionodel

d) Capacidades tecnoldgicas y de infraestructura
e) Presion publica 0 medidtica

superiores

)Otro (especificar)

n con el Instituto Nacional de Estad

Surespuesta

El laagencia pilar, analizary publicar

i de un pais, enMé (Instituto Nacional isticay ia). ¢Cual es el

Exist [

ELINE de su pais participa, revisa p i6 it i idad pblicay justi

oL INE de su pais? tipo de formato) Marque conunaX
a) Bases de datos
b) Reportes o informes |
c)Cu |
d)Otros (especificar)
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Annex 2.
2.1. Number of variables recorded with a predefined catalog and/or filling rules by dimension and scope per country

Operaciones

, o Uso de la fuerza Conducta profesional
de incautacion

Dimensiones Recursos humanos Hechos delictivos Arresto y detencion

Qo = ] ] © ) © ©
c = o - b3 e - T 4 ® 1
- ) ] 9 o 5 < 0 5 g © = = o & Kl - Kl -2 o
Q.= [ @ o 0 = @0 [ = S &=
34T |88 3% 2 ] s > £ 5 <3 TG $ 3§ S o2 |82 283 |S§ 3
. L wobl ofs o] 35 TEo| s | 25 820 5o 8FEa o 85 P 6log~ == D6 |oE~®55c00s T
GEEEEIGICEN 8 0 - (052 0 EN| 8= 08X 52 | 3 2o I 2gsge o5 < dsY 852 32 o0l(g g vTSeY dce §
&= 58 58 |5 g2 o w |28% % T3 58 | %% . |88 [E3 85F 82
3 o
da |6f 08 | & &7 |g | & 8% g 37 og af g2 ¢ 8% |8® J°f 0§ &
S o = © ® ® > © aQ = = & © S
a a (=] a a a [=] a

Uruguay

Panama

Republica Dominicanal
Peru

Ecuador

Brasil

Chile (CCH)

Colombia

Chile (PDI)

México

Guyana

Puerto Rico
Guatemala | |

Note 1: Includes the count of those variables where institutions responded that they record variables that have: (1) "Yes, with a predefined catalog," (2) "Yes, with
filling rules," and (3) "Yes, with a predefined catalog and filling rules."

Note 2: The colors assigned were determined according to scope and the number of variables explored, so each column responds differently.

Note 3: The numbers in parentheses correspond to the total number of variables explored in each area.

ONNNNNNNNNNIN
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2.2. Number of variables aligned with categories by dimension per country

Operaciones de Conducta
. o Uso de la fuerza .
incautacion profesional

(6 categorias) (12 categorias) (8 categorias)

Total por pais
(71 categorias)

Recursos humanos Hechos delictivos Arresto y detencion

Paises / Dimensiones (6 categorias) (24 categorias) (15 categorias)

Uruguay 22 60
58

Republica Dominicana 23

México 56
Panama
Peru
Guyana
Ecuador
Brasil

Chile (CCH)
Puerto Rico
Colombia
Guatemala
Chile (PDI)

"Yes,

Note 1: The count includes those variables where institutions responded that, based on the information they collect, the categories can be constructed:

completely" and "Yes, partially."
Note 2: The colors assigned were determined according to scope and the number of variables explored, so each column responds differently.

NA: Not applicable because institutions do not collect data on that dimension.
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2.3. Number of variables recorded in digital format by dimension and area by country

Operaciones
de incautacion

Dimensiones Recursos humanos Hechos delictivos Arresto y detencion Uso de la fuerza Conducta profesional

Total por

Q = ] <} © 3 < <
c £ o - ";; — - T — ® — pals
- 0 o 3 L 5 s o 5 g [ = = o O ] — ] - O
[ [} N [ =) Q
3T 8% 8% |2 |gg |5 |8 ES_ % cs 8% _ 82 2§ 5  sf |8s g8 35 5 (132
; A ) WS ~lo2~| =& E-~ 5~ — e -~ = »w ® O~ =0~ == o — R S T :
Paises / Ambito 2 SE5C|0EN[ 82 owEX T2 | 3T o35 St~ o5 3s3 88 330 3T o0 255 033 28w B variables)
5 58 |82 |5 €2 | o a 58% 5 Es E8- |g8 BT % |88 |53 [25% (832 |
o n (7] > (3 - o © Cl c =
g4 8% Sz |8 37 & |¢ g3 & g° | 8% |8E ge g8 (3B |8° F8F &5 8
3 ] = © & > © = ® < ° 3
a =] a a a 8 a a

Uruguay 2 4
Panama o1 1 4 4
México 2 4 4
Republica Dominicana 4 4
Guyana 4 4
Brasil 2 4 4
Ecuador 2 4 4

Perti 2 4 |0 |
Guatemala 2 4 4
Chile (CCH) 2 4 4
Chile (PDI) 2 4 | o0 |
Colombia 2 0 4
Puerto Rico 0 0

Note 1: Includes the count of those variables where institutions responded that they record the variables: (1) "Initial registration on paper with subsequent digitization,"
(2) "Initial registration in digital format without subsequent validation," and (3) "Initial registration in digital format with subsequent validation."

Note 2: The numbers in parentheses correspond to the total number of variables explored in each area.

Note 3: The colors assigned were determined according to scope and the number of variables explored, so each column responds differently.
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Appendix 3

3.1 Brazil

3.1.1 Brazil. Variables recorded by dimension
20 30 27 14 22 19
20 30 27 14 22 19
100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
i, para todos los
casos que son del
conocimiento de la 16 15 10 1 0 10
!
Si, pero solo para
ciertos casos, no 3 5 5 0 8 0
Desglose para todos
No, no se recolectan
datos sobre esta 1 10 12 4 14 9
variable
No sabe 0 0 0 0 0 0
3.1.2 Brazil. Form of recording by dimension
Re o ano osd o d o de pro
20 30 27 14 22 19
20 30 27 14 22 19
100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Registro inicial en
papel, sin
digitalizacion 0 0 0 0 0 0
posterior
Registro inicial en
papel, con
digitalizacion 0 0 ! 0 0 0
posterior
Desglo
Registro inicial en
formato digital, sin 0 3 2 4 0 1
validacion posterior
Registro inicial en
formato digital, con 19 17 12 6 8 9
validacion posterior
No sabe 0 0 0 0 0 0
No aplica 1 10 12 4 14 9
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3.1.3 Brazil. Use of predefined catalog or filling rules for data recording

an catalogo pre-definido o reglas de llenado para el registro de los datos?

Recursos humanos Hechos d Arresto y deten Uso de la fuerza
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
io de 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Si, cor) gn catalogo 8 1 7 4 4 5
predefinido
Si, con reglas de 7 6 4 1 3 2
llenado
Si, con un catalogo
Desglose predefinido y reglas 4 1 0 2 0 2
0 2 4 3 1 1
0 0 0 0 0 0
1 10 12 4 14 9
3.1.4 Brazil. Use of an information system for recording information by dimension
Recursos humanos Hechos delictivos Arresto y detencion Incautacion Uso de lafuerza p
Si, utilizamos un
sistema administrativo X X X X X X

paraelregistro de este
tipo de informacion

No, no contamos con
un sistemaparael
registro de estetipo de
informacién

Total de respuestas
obtenidas

No sabe

Total
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3.2 Chile Carabineros

3.2.1 Chile Carabineros. Variables recorded by dimension

¢Recolectan datos sobre esta variable para cada caso del conocimiento de su corporacion?

Recursos humanos

Hechos delictivos

Arresto y detencién

Incautacién

Uso de la fuerza

Conducta profesional

Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
de 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Si, para todos los
CEEEB I EEmE 18 16 10 5 0 14
conocimiento de la
Si, pero sélo para
ciertos casos, no 1 1 3 5 0 2
Desglose para todos
No, no se recolectan
datos sobre esta 1 13 14 4 22 3
variable
No sabe 0 0 0 0 [ 0

3.2.2 Chile Carabineros. Form of recording by dimension

¢Cual es la forma de registro de los datos de esta variable?

Recursos humanos Hechos delictivos Arresto y detencion Incautacion Uso de la fuerza Conducta profesional
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 14
P de 100.0% 100.0% 100.0% 100.0% 100.0% 73.7%
Registro inicial en
1 0 0 0 0 0
18 0 0 2 0 "
Desglose
formato digital, sin 0 0 2 2 0 0
validacion posterior
0 16 1 6 0 0
0 1 0 0 0 0
1 13 14 4 22 3
Sin respuesta 5
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3.2.3 Chile Carabineros. Use of predefined catalog or filling rules for data recording

¢Utilizan catalogo pre-definido o reglas de llenado para el registro de los datos?

Recursos humanos Hechos delictivos Arresto y detencién Incautacién Uso de la fuerza  Conducta profesional
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 14
P de 100.0% 100.0% 100.0% 100.0% 100.0% 73.7%
Si, con un catalogo 19 15 ° 0 0 5
predefinido
Si, con reglas de 0 1 1 3 0 0
llenado
Si, con un catalogo
predefinido y reglas 0 0 0 6 0 5
Desglose de llenado
No, el dato se
registra de forma 0 0 3 1 0 1
libre o abierta
0 0 0 0 0 0
1 14 14 4 22 3
5

Hechos delictivos Uso de lafuerza

Arresto y detencién

Recursos humanos

Si, utilizamos un
sistema administrativo
paraelregistro deeste X X X
tipo de
No, no contamos con
No sabe
Total

Total de respuestas
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3.3 Chile Investigative Police

3.3.1 Chile Investigative Police. Variables recorded according to dimension

20 30 27 14 22 19
20 30 27 14 0 0
100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
Si, para todos los
CEEDDIIEE] 13 21 14 8 0 0
conocimiento de la
Si, pero sdlo para
ciertos casos, no 5 2 2 o 0 0
e para todos
No, no se recolectan
datos sobre esta 2 7 1" 6 0 0
\ariable
No sabe 0 0 0 0 0 0
Sin respuesta 22 19
3.3.2 Chile Investigative Police. Form of recording by dimension
20 30 27 14 22 19
20 30 27 14 0 0
100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
Registro inicial en
papel, sin
digitalizacion 0 0 0 0 0 0
posterior
Registro inicial en
papel, con
digitalizacion 4 0 0 0 0 0
posterior
Desglo
Registro inicial en
formato digital, sin 6 3 2 0 0 0
validacion posterior
Registro inicial en
formato digital, con 8 20 14 8 0 0
validacion posterior
No sabe 0 0 0 0 0 0
No aplica 2 7 1" 6 0 0
Sin 22 19
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3.3.3 Chile Investigative Police. Use of a predefined catalog or filling rules for data recording

glas de llenado para el registro de los datos?

Recursos humanos Hechos Arresto y deten Uso de la fuerza cta profesional
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 0 0
de 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%

Si, con un catéalogo

0 8 3 2 0 0
Si, con reglas de 18 0 0 0 0 o
llenado
Si, con un catalogo
predefinido y reglas 0 9 13 1 0 0
No, el dato se
registra de forma 0 6 0 5 0 0
0 0 0 0 0 0
2 7 11 6 0 0
22 19

humanos Hechos delictivos Uso de lafuerza

Arrestoy

Si, utilizamos un
sistema administrativo
paraelregistro de este

tipo de 6
Total de respuestas No, no contamos con

obtenidas un sistemaparael
registro de estetipo de
informacion
No sabe

Sin respuesta X X
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3.4 Colombia

3.4.1 Colombia. Variables recorded by dimension

¢Recolectan datos sobre esta variable para cada caso del conocimiento de su corporacion?

Recursos humanos Hechos delictivos Arresto y detencion Incautacién Uso de la fuerza  Conducta profesional
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
P de 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Si, para todos los
CES N 15 12 0 13 0 19
conocimiento de la
Si, pero solo para
ciertos casos, no 2 8 0 1 0 0
Desglose para todos
No, no se recolectan
datos sobre esta 2 10 27 0 22 0
variable
No sabe 1 0 0 0 0 0

3.4.2 Colombia. Form of registration by dimension

¢Cual es la forma de registro de los datos de esta variable?

Recursos humanos Hechos delictivos Arresto y detencion Incautacion Uso de la fuerza  Conducta profesional
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
de 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Registro inicial en
papel, sin
digitalizacion 0 0 0 5 0 0
posterior
Registro inicial en
4 0 0 3 0 0
Desglose
Registro inicial en
formato digital, sin 1 0 0 0 0 0
validacion posterior
Registro inicial en
formato digital, con 12 20 0 0 0 19
validacion posterior
0 0 0 6 0 0
3 10 27 0 22 0
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3.4.3 Colombia. Use of a predefined catalog or filling rules for data recording

¢Utilizan catalogo pre-definido o reglas de llenado para el registro de los datos?

Recursos humanos Hechos delictivos Arresto y detencion Incautacién Uso de la fuerza  Conducta profesional
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
F io de 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Si, con un catalogo
predefinido 2 0 0 1 0 0

Si, con reglas de

MEED 6 0 0 0 0 19
Si, con un catalogo
Desglose predefinido y reglas 5 0 0 1 0 0
de llenado
No, el dato se
registra de forma 0 20 0 7 0 0
libre o abierta
4 0 5 0 0
3 10 27 0 22 0

Uso de lafuerza

Recursos humanos Hechos delictivos Arrestoy

Si, utilizamos un

sistema administrativo

paraelregistro de este X X
tipo dei 6
No, no contamos con X

No sabe X
Total

Total de respuestas
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3.5 Ecuador

3.5.1 Ecuador. Variables rec

orded by dimension

Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
Promedio de respuesta alcanzado 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Si, para todos los
CEEDEENES] 17 2 18 9 0 10
conocimiento de la
corporacién
Si, pero slo para
ciertos casos, no 0 1 0 3 0 0
Desglose para todos
No, no se recolectan
datos sobre esta 3 6 9 2 22 9
variable
No sabe 0 0 0 0 0 0
3.5.2 Ecuador. Method of recording by dimension
al es la forma de registro de los datos de esta variable
o os d oyd 6 de pro
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
Promedio de respuesta alcanzado 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Registro inicial en
0 0 0 0 0 0
0 0 0 0 0 0
Registro inicial en
formato digital, sin 2 12 13 0 0 7
validacion posterior
Registro inicial en
formato digital, con 15 12 5 12 0 3
validacién posterior
0 0 0 0 0 0
3 6 9 2 22 9
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3.5.3 Ecuador. Use of a predefined catalog or filling rules for data recording

alogo pre-definido o reglas de llenado pa gistro de los dato
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
Promedio de respuesta alcanzado 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Si, con un catalogo
predefinido 0 8 7 0 0 0
Si, con reglas de 5 1 0 4 0 2
llenado
Si, con un catalogo
predefinido y reglas 14 2 8 8 0 8
de llenado
No, el dato se
registra de forma 1 3 3 0 0 0
0 0 0 0 0 0
3 6 9 2 22 9

zan algun sistema de informacion para el registro de la informacion relacionada con las variables de esta seccién (hoja)?
Recursos humanos Hechos delictivos Arrestoy i6 i6 Uso de lafuerza |C p

Si, utilizamos un
sistema advmlmstranvo M X X
paraelregistro de este
tipo dei 6
No, no contamos con
No sabe
Total

Total de respuestas
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3.6 Guatemala

Recolectan datos sobre able para cad

o de

o de

3.6.1 Guatemala. Variables recorded by dimension

Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
de 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Si, para todos los
casos que son del 20 13 17 8 0 13
conocimiento de la
Si, pero sdlo para
ciertos casos, no 0 13 1 6 0 2
Desglose para todos
No, no se recolectan
datos sobre esta 0 4 9 0 22 4
variable
No sabe 0 0 0 0 0 0
3.6.2 Guatemala. Method of recording by dimension
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
de 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
0 0 9 6 0 0
20 26 9 8 0 15
Registro inicial en
formato digital, sin 0 0 0 0 0 0
validacion posterior
Registro inicial en
0 0 0 0 0 0
0 0 0 0 0 0
0 4 9 0 22 4
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3.6.3 Guatemala. Use of a predefined catalog or filling rules for data recording

¢Utilizan catalogo pre-definido o reglas de llenado para el registro de los datos?

Recursos humanos Hechos delictivos Arresto y detencién Incautacién Uso de la fuerza Conducta profesional
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
de 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Si, con un catalogo 0 0 0 0 0 0
predefinido
Si, con reglas de 0 0 0 0 0 0
llenado
Si, con un catalogo
predefinido y reglas 0 0 0 0 0 0
de llenado
20 26 9 8 0 15
0 0 9 6 0 0
0 4 9 0 22 4

Uso de lafuerza

Recursos humanos Hechos delictivos Arresto y detencion Incautacién

Si, utilizamos un

sistema administrativo

paraelregistro de este X X
tipo de 6
No, no contamos con X

No sabe
Total

Total de respuestas
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3.7 Guyana

3.7.1 Guyana. Variables recorded by dimension

¢Recolectan datos sobre esta variable para cada caso del conocimiento de su corporacién?

Recursos humanos Hechos delictivos Arresto y detencion Incautacion Uso de la fuerza Conducta profesional

100.0%

100.0% 100.0% 100.0% 100.0% 100.0%

Si, para todos los

casos que son del

conocimiento de la
CC ion

Si, pero sdlo para
ciertos casos, no 0 0 0 0 0 0
Desglose para todos

No, no se recolectan

datos sobre esta 2 1 3 3 17 "
variable

No sabe 0 0 0 0 0 0

3.7.2 Guyana. Method of recording by dimension

¢£Cudl es la forma de registro de los datos de esta variable?
Recursos humanos Hechos delictivos

Arresto y detencion Incautacion Uso de la fuerza Conducta profesional

20 30 27 14 22 19
20 30 27 14 22 19
100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Registro inicial en
13 0 0 0 0 0
Registro inicial en
papel, con 3 2 2% 11 5 8
digitalizacion
posterior
Desglose
Registro inicial en
formato digital, sin 0 0 0 0 0 0
validacion posterior
Registro inicial en
2 0 0 0 0 0
0 0 0 0 0
2 1 3 3 17 1
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3.7.3 Guyana. Use of a predefined catalog or filling rules for data recording

¢&Utilizan catalogo pre-definido o reglas de llenado para el registro de los datos?

Recursos humanos Hechos delictivos Arresto y detencion Incautacion Uso de la fuerza Conducta profesional
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
Promedio de respuesta alcanzado 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Si, con un catalogo

predefinido 0 0 0 0 0 0
Si, con reglas de 18 0 0 0 5 0
llenado
Si, con un catalogo
predefinido y reglas 0 0 0 0 0 0
de llenado
No, el dato se
registra de forma 0 29 24 1 0 8
libre o abierta
No sabe 0 0 0 0 0

2 1 3 3 17 11

Arresto y detencion Incautacion Uso de lafuerza

Recursos humanos Hechos delictivos

Si, utilizamos un
sistema administrativo
paraelregistro de este

tipo deinformacion
Total de respuestas No, no contamos con
obtenidas un sistema para el
registro de estetipo de
informacién
No sabe
Total
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3.8 Mexico

3.8.1 Mexico. Variables recorded by dimension

¢Recolectan datos sobre esta variable para cada caso del conocimiento de su corporacién?

Recursos humanos

Hechos delictivos

Arresto y detencion

Incautacion

Uso de la fuerza

Conducta profesional

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

Si, para todos los
casos que son del

conocimiento de la 1 6 12 8 5 ®
CC ion
Si, pero sdlo para
ciertos casos, no 3 17 6 8 10 7
Desglose para todos
No, no se recolectan
datos sobre esta 1 7 9 3 7 3
variable
No sabe 0 0 0 0 0 0

3.8.2 Mexico. Method of recording by dimension

¢Cual es la forma de registro de los datos de esta variable?
Recursos humanos

Hechos delictivos

Arresto y detencion

Incautacién

Uso de la fuerza

Conducta profesional

Desglose

30 27 14 22 19
30 27 14 22 19
100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Registro inicial en
b 2 1 0 0 1 0
Registro inicial en
1" 22 18 1" 12 0
3 0 0 0 0 0
Registro inicial en
formato digital, con 2 0 0 0 2 16
validacién posterior
0 0 0 0 0 0
2 7 9 3 7 3
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3.8.3 Mexico. Use of a

predefined catalog or filling rules for data recording

alogo pre-definido o reglas d ado para el registro de lo
20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
de 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Si, con un catalogo
predefinido ! 0 0 0 ! 12
Si, con reglas de
e 7 1 1 0 12 0
Si, con un catalogo
predefinido y reglas 6 0 0 0 0 4
de llenado
Desglose
No, el dato se
registra de forma 5 22 17 1 2 0
libre o abierta
0 0 0 0 0 0
1 7 9 3 7 3

Si, utilizamos un
sistema administrativo

paraelregistro de este
Total de respuestas a

Recursos humanos

Hechos delictivos

Arresto y detencién

Incautacién

Uso de lafuerza

tipo dei

No, no contamos con

No sabe

Total

117




3.9 Panama

3.9.1 Panama. Varia

bles recorded by dimension

Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
de 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Si, para todos los
G (D Gl 14 20 2 8 21 16
conocimiento de la
Si, pero sélo para
ciertos casos, no 3 2 1 2 0 2
Desglose para todos
No, no se recolectan
datos sobre esta 0 2 3 3 1 1
variable
No sabe 3 6 1 1 0 0
3.9.2 Panama. Method of recording by dimension
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 23 27 14 22 19
F de 100.0% 76.7% 100.0% 100.0% 100.0% 100.0%
Registro inicial en
0 0 0 0 0 0
1 4 0 0 0 0
Desglose Registro inicial en
formato digital, sin 0 0 0 0 0 0
validacion posterior
Registro inicial en
formato digital, con 16 11 23 10 21 18
0 0 0 0 0 0
3 8 4 4 1 1
7
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3.9.3 Panama. Use of a predefined catalog or filling rules for data recording

¢Utilizan catalogo pre-definido o reglas de llenado para el registro de los datos?

Recursos humanos Hechos delictivos Arresto y detencion Incautacién Uso de la fuerza  Conducta profesional
Variables exploradas 20 30 27 14 22 19
Reguesas obtenidas 20 29 27 14 22 19
io de 100.0% 96.7% 100.0% 100.0% 100.0% 100.0%
Si, con un catalogo
predefinido 0 1 0 0 0 0
Si, con reglas de 13 19 23 0 0 18
llenado
Si, con un catalogo
predefinido y reglas 0 1 0 10 0 0
de llenado
No, el dato se
registra de forma 0 0 0 0 21 0
libre o abierta
4 0 0 0 0 0
3 8 4 4 1 1
Sin validacién 1

¢Utilizan algun sistema de informacién para el registro de la informacién relacionada con las variables de esta seccion (hoja)?
Hechos delictivos Arresto y detencién 6 Uso de lafuerza |Conducta profesionall

Si, utilizamos un
sistema administrativo
paraelregistro de este X X X
tipo deil
No, no contamos con
No sabe
Total

Total de respuestas
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3.10 Peru

i, para todos los
casos que son del

3.10.1 Peru. Variables recorded by dimension

¢Recolectan datos sobre esta variable para cada caso del conocimiento de su corporacién?

Recursos humanos

Hechos delictivos

Arresto y detencion

Incautacién

Uso de la fuerza

Conducta profesional

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

conocimiento de la 18 % 2 " 0 0
i6n
Si, pero sélo para
ciertos casos, no 0 1 1 0 0 0
Desglose para todos
No, no se recolectan
datos sobre esta 2 3 4 3 22 19
variable
No sabe 0 0 0 0 0 0
3.10.2 Peru. Method of recording by dimension
al es la forma de registro de los datos de esta variable?
Recursos humanos Hechos delictivos Arresto y detencion Incautacion Uso de la fuerza Conducta profesional
20 30 27 14 22 19
20 30 27 14 22 19
100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Registro inicial en
0 0 0 0 0 0
18 27 23 1" 0 0
Desglose
Registro inicial en
formato digital, sin 0 0 0 0 0 0
validacién posterior
Registro inicial en
formato digital, con 0 0 0 0 0 0
validacion posterior
0 0 0 0 0 0
2 3 4 3 22 19
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3.10.3 Peru. Use of a predefined catalog or filling rules for data recording

¢Utilizan catalogo pre-definido o reglas de llenado para el re: ro de los datos?

Recursos humanos Hechos delict Arresto y deten Uso de la fuerza Conducta profesional
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
Promedio de respuesta alcanzado 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Si, con un catalogo

predefinido 0 0 0 0 0 0

Si, con reglas de 18 o7 23 11 0 0

llenado

Si, con un catalogo

predefinido y reglas 0 0 0 0 0 0

de llenado

No, el dato se

registra de forma 0 0 0 0 0 0
0 0 0 0 0 0
2 3 4 3 22 19

Recursos humanos Hechos delictivos Arresto y detencion Incautacion Usode lafuerza |Conducta profesional

Si, utilizamos un
sistema administrativo
paraelregistro deeste

tipo deinformacion
Total de respuestas No, no contamos con

obtenidas un sistema parael

registro de estetipo de
informacién

No sabe

Total
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3.11 Puerto Rico

Puerto Rico. Varia

bles recorded by dimension

20 30 27 14 22 19
19 25 22 12 0 0
95.0% 83.3% 81.5% 85.7% 0.0% 0.0%
Si, para todos los
casos. qL.Je son del 17 8 10 4 0 0
conocimiento de la
Si, pero solo para
ciertos casos, no 1 17 4 8 0 0
para todos
No, no se recolectan
datos sobre esta 0 0 8 0 0 0
variable
No sabe 1 0 0 0 0 0
Sin respuesta 22 19
3.11.2 Puerto Rico. Method of recording by dimension
20 30 27 14 22 19
13 25 22 12 0 0
65.0% 83.3% 81.5% 85.7% 0.0% 0.0%
Registro inicial en
papel, sin
digitalizacion 0 0 9 0 0 0
posterior
Registro inicial en
papel, con 4 0 0 0 0 0
digitalizacion
posterior
Registro inicial en
formato digital, sin 0 25 5 12 0 0
validacion posterior
Registro inicial en
formato digital, con 8 0 0 0 0 0
validacion posterior
No sabe 0 0 0 0 0 0
No aplica 1 0 8 0 0 0
Sin 22 19
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3.11.3 Puerto Rico. Use of a predefined catalog or filling rules for data recording

2Utilizan catalogo pre-definido o reglas de llenado para el registro de los datos?

Recursos humanos Hechos delictivos Arresto y detencion Incautacion Uso de la fuerza Conducta profesional
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 19 25 22 12 0 0
io de 95.0% 83.3% 81.5% 85.7% 0.0% 0.0%
Si, con .un catalogo 0 0 1 0 0 0
predefinido
Si, con reglas de 14 0 0 0 0 0
llenado
Si, con un catalogo
predefinido y reglas 0 0 0 0 0 0
de llenado
registra de forma 4 25 13 12 0 0
0 0 0 0 0 0
1 0 8 0 0 0
Sin respuesta 22 19

Hechos delictivos

Arresto y

¢Utilizan alguan sistema de informacion para el registro de la informacion relacionada con las variables de esta seccion (hoja)?

Uso de lafuerza

Cond

Si, utilizamos un
sistema administrativo
paraelregistro de este

tipo deit
Total de No,no
obtenidas un sistema parael
registro de estetipo de
informacién
No sabe

Sin respuesta
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3.12 Dominican Republic

3.12.1 Dominican Republic. Variables recorded by dimension
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
Promedio de respuesta alcanzado 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Si, para todos los

casos que son del

conocimiento de la
corporacién

Si, pero solo para
ciertos casos, no 0 0 0 0 1 0

Desglose para todos

No, no se recolectan
datos sobre esta 2 3 4 14 7 5
variable

No sabe 0 0 0 0 0 0

R o o osd o A o d (o] (o] od ond pro
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
Promedio de respuesta alcanzado 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Registro inicial en
2 0 0 0 0 0
1 0 1 0 0 0

Desglose

Registro inicial en
formato digital, sin 0 0 0 0 0 0
validacion posterior

Registro inicial en
formato digital, con 15 27 22 0 15 14
validacién posterior

o
o
o
o
o
o
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3.12.3 Dominican Republic. Use of a predefined catalog or filling rules for data recording

o o os d o oyd 6 6 od ond profesio
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
Promedio de respuesta alcanzado 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Si, cor\ |?|n catalogo 0 0 0 0 0 0
predefinido
Si, con reglas de 0 0 0 0 0 14
llenado
Si, con un catalogo
Desglose predefinido y reglas 18 27 23 0 0 0
de llenado
No, el dato se
registra de forma 0 0 0 0 15 0
libre o abierta
0 1 0 0 0 0
2 2 4 14 7 5

3.12.4 Dominican Republic. Use of an information system for recording information by dimension

tilizan algun sistema de informacion para el registro de la informacién relacionada con las variables de esta seccién (hoja)?
0S Hechos delictivos Arrestoy i0 i0 Uso de lafuerza |C p

Si, utilizamos un

sistema administrativo

paraelregistro de este
tipo deil

No, no contamos con X X X

No sabe
Total

Total de respuestas
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3.13. Uruguay

Recursos humanos

3.13.1 Uruguay. Variables recorded by dimension

¢Recolectan datos sobre esta variable para cada caso del conocimiento de su corporacion?

Hechos delictivos

Arresto y detencion

Incautacion

Uso de la fuerza

Conducta profesional

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

Si, para todos los

0asos que son del 17 2% 20 7 0 18
conocimiento de la
on
Si, pero solo para
ciertos casos, no 2 4 1 1 21 1
Desglose para todos
No, no se recolectan
datos sobre esta 1 2 6 6 1 0
variable
No sabe 0 0 0 0 0 0
3.13.2 Uruguay. Method of recording by dimension
¢Cuadl es la forma de registro de los datos de esta variable?
Recursos humanos Hechos delictivos Arresto y detencion Incautacion Uso de la fuerza Conducta profesional
20 30 27 14 22 19
20 30 27 14 22 19
100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Registro inicial en
0 0 0 0 0 0
0 0 0 0 0 0
Desglose
Registro inicial en
formato digital, sin 0 0 0 0 0 19
validacion posterior
18 28 21 8 21 0
1 0 0 0 0 0
1 2 6 6 1 0
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3.13.3 Uruguay. Use of a predefined catalog or filling rules for data recording

¢&Utilizan catalogo pre-definido o reglas de llenado para el registro de los datos?

Recursos humanos Hechos delictivos Arresto y detencion Incautacion Uso de la fuerza Conducta profesional
Variables exploradas 20 30 27 14 22 19
Respuestas obtenidas 20 30 27 14 22 19
Promedio de respuesta alcanzado 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Si, con un catalogo

predefinido 0 0 0 0 0 0

Si, con reglas de 0 0 0 0 0 0

llenado

Si, con un catalogo

predefinido y reglas 18 27 21 8 21 0

de llenado

No, el dato se

registra de forma 0 1 0 0 0 19

libre o abierta

No sabe 1 0 0 0 0 0
1 2 6 6 1 0

zan algun sistema de informacién para el registro de la informacién relacionada con las variables de esta seccién (hoja)?
Recursos humanos Hechos delictivos Arresto y detencion i0 Uso de lafuerza |C p

Si, utilizamos un
sistema administrativo M X X X X
paraelregistro deeste

tipo deinformacion
Total de respuestas No, no contamos con

obtenidas un sistema para el

registro de estetipo de
informacion

No sabe

Total
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Falta de personal Escasez de fondos para Falta de tiempo debido ala Ausencia de protocolos claros para

Paises capacitado tecnologiay equipos carga de trabajo el registro de informacion

Uruguay - X - -
Republica Dominicana - X - -
México - - - -
Panama X - - -

Peru X X - X
Guyana - X - -
Ecuador - X X -

Brasil X - - X

Chile (CA) X X X -
Puerto Rico Sin respuesta Sin respuesta Sin respuesta Sin respuesta
Colombia Sin respuesta Sin respuesta Sin respuesta Sin respuesta
Guatemala X X X X

Chile (PDI) Sin respuesta Sin respuesta Sin respuesta Sin respuesta
Total 5 7 3 3
Porcentaje sobre respuesta 50% 70% 30% 30%
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